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QUESTION 1

Whichof the following statements characterize project metrics in Rational Unified Process? (Select all that apply)
A. They provide insight into progress and quality

B. They are useful tracking trends in important variables such as rework.

C. They should not becollected on early iterations

D. They must be collected manually to be accurate

E. They are the basis for iteration assessment

Correct Answer: ACDE

QUESTION 2

Which of the following statements characterize a use case? (Select all that apply)
A. It models an interaction between an actor and the system

B. It contains one or more flows of events

C. Itis initiated by an actor to invoke functionality

D. Ithelps define the scope of the system

Correct Answer. ABCD

QUESTION 3

What is a benefit of balancing competing stakeholder priorities?
A. Achievement of business value

B. Reduction in custom development

C. A betterunderstanding of what assets can be leveraged

D. Ability to understand and prioritize business and user needs

Correct Answer: B

QUESTION 4

What is the purpose of a capability pattern?
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A. Iteratively shows project team capabilities
B. Publishes end-to-end processes

C. Assigns capabilities to a role

D. Composes delivery processes

Correct Answer: D

QUESTION 5

What is the purpose of the Project Plan?

A. to assess the feasibility of the project

B. To establish project staffing

C. To describe the phases and major milestones of theproject
D. To provide a sound rationale for project funding

Correct Answer: C
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