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QUESTION 1

Which of the following statements are true regarding risk management in Rational Unified Process?(Select all that
apply)

A. You must actively manage the Risk List in each iteration

B. Strategies to address risks include risk avoidance transfer and acceptance

C. Risk reduction drives iterations

D. The Risk List should include technical, business andmanagement risks

E. It is best to develop low-risk portions of the system in early iterations to ensure early success.

Correct Answer: ABCD

QUESTION 2

What is a model?

A. An item that is only needed if an OO coding language is used

B. The semantic equivalent of the software architecture document.

C. A complete yet typically abstract description of a system from a particular perspective
D. The same thing as a diagram.

Correct Answer: C

QUESTION 3

Which of the following are phases in Rational Unified Process? (Select all that apply)
A. Implementation

B. Transition

C. Inception

D. Planning

E. Elaboration

Correct Answer: BCE
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QUESTION 4

What are two functions of Configuration Management? (Choose two.)
A. Addresses the organizational infrastructure

B. Provides a history and rationale for changes

C. Describes the project structure

D. Identifies the product constituent configuration items

Correct Answer: CD

QUESTION 5

Which two statements are true about iterations? (Choose two.)

A. Working softwareis always delivered to the customer

B. An iterations always has a plan and evaluation criteria

C. An iterations is a mini project with a plan, deliverables and assessment
D. There are always multiple iterations in each phase

Correct Answer: BC
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