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QUESTION 1

What is the purpose of the Project Plan? 

A. to assess the feasibility of the project 

B. To establish project staffing 

C. To describe thephases and major milestones of the project 

D. To provide a sound rationale for project funding 

Correct Answer: C 

 

QUESTION 2

What is often the result of applying thekey principle of collaborating across teams? 

A. Specialized skills 

B. Employees that better know their roles 

C. Motivated workforce 

D. Earlier integration 

Correct Answer: C 

 

QUESTION 3

Which three views show the work performed in a delivery process and its elements? (Choose three.) 

A. Work-Breakdown-Structure 

B. Description 

C. Team Application 

D. Work Product Usage 

Correct Answer: ACD 

 

 

QUESTION 4

What are three purposes of the Requirements Discipline? (Choose three.) 

A. Defines systems boundaries 
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B. Defines a user interface for the system 

C. Details a user interface for the system 

D. Provides a basis for planning the content for iterations 

Correct Answer: ABD 

 

QUESTION 5

What is the main benefit of the principle of demonstrating value iteratively? 

A. Simplified project planning 

B. Early reduction of risk 

C. Minimizingchange 

D. Better product quality 

Correct Answer: B 
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