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QUESTION 1

Why is business and IT alignment so important to SOA? 

A. Applications can be rewritten to suit the needs of the business. 

B. It allows for a significant investment in technology and hardware. 

C. Business and IT can collectively fulfill the business needs and goals. 

D. Business and IT can decide which vendors to use and which business functions to outsource. 

Correct Answer: C 

 

QUESTION 2

Which situation is most appropriate for an SOA implementation? 

A. Customer\\'s IT strategy is to use desktop applications. 

B. The organization relies on a homogeneous environment. 

C. Pilot and prototype development is a focus of the IT organization. 

D. Parts of an application need to be developed, maintained and updated independently. 

Correct Answer: D 

 

QUESTION 3

When starting the journey to SOA, which action should be taken first? 

A. Create a pilot project to demonstrate the value of SOA to the business. 

B. Establish a development environment for shared services that can be used across the enterprise. 

C. Obtain organizational commitment to the SOA direction at the appropriate business and IT levels. 

D. Choose the correct Enterprise Service Bus (ESB) vendor as all other artifacts in the environment will be connected to
this. 

Correct Answer: C 

 

QUESTION 4

A recent strategic corporate directive is demanding a decrease in the operational budget of a cargo airline by 2%. The
CIO has indicated a shift to SOA can help gain efficiencies in development costs. The company has just signed a
partnership with a package delivery company that requires integration between the systems of the two companies. 
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When preparing for SOA adoption, what is most important to document to show Return on Investment (ROI) from the
shift to SOA? 

A. The current operational budget for the company and the partner company 

B. The current IT governance overlap between the company and the partner company 

C. The current Key Performance Indicators (KPIs) for the company and the partner company 

D. The estimated cost for point-to-point integration with the partner company using the current messaging system 

Correct Answer: D  

 

QUESTION 5

Why is defining appropriate Key Performance Indicators (KPIs) important for the success of an SOA? 

A. To provide IT performance metrics 

B. To determine the marketability of the SOA processes 

C. To justify funding for migration of the processes to SOA 

D. To provide feedback indicating Return on Investment (ROI) back to the business 

E. To enable business executives to identify impediments and bottlenecks in performance of the business processes 

Correct Answer: D 
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