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QUESTION 1

What are the three interfaces provided by the Process Designer? 

A. Designer, Optimizer, Inspector 

B. Designer, Optimizer, Coach Designer 

C. Process Portal, Optimizer, Inspector 

D. Process Portal, Optimizer, Coach Designer 

Correct Answer: A 

 

QUESTION 2

In the Playback 0 review session, the executive sponsor for BPM suggested adding a requirement to the business
processnot previously articulated. The executive sponsor would like to see the business requirement implemented by
the next playback validation session. How should the program manager handle the previously unknown business
requirement? 

A. Validate user story with process owner and schedule for a later iteration. 

B. Explain to the executive sponsor that the requirement will be implemented in the next iteration. 

C. Proceed with Playback 1 and include the new requirement in the set of requirements for the development phase. 

D. Find the best time in the development effort when resources are available to insert the business requirement
implementation. 

Correct Answer: A 

 

QUESTION 3

The BPM program manager is scheduling Playback 1 for a process application for organizing events. Which of the
following parties can be absent during Playback 1? 

A. Process Owner 

B. BPM Developer 

C. Event Organizer 

D. System Architect 

Correct Answer: D 

 

QUESTION 4
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A novice BPM analyst is capturing user stories for a company\\'s marketing campaign process. Which best practice
should the program manager recommend to the BPM analyst? 

A. Create a series of wire frame models. 

B. Have thedevelopers write user stories. 

C. Capture use cases only if they are simple. 

D. Focus on participants, their actions and sequence of activities. 

Correct Answer: D 

 

QUESTION 5

When documenting an activity in a business process, the BPM Analyst will record the business objects used by that
activity. How will the BPM Analyst document the business objects used (or created) by that activity? 

A. process activity steps 

B. process variable types 

C. process participant requirements 

D. process activity inputs and outputs 

Correct Answer: D 
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