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QUESTION 1

On a project, the BPM analyst defined the following to identify the Key Performance Indicator (KPI):

The goal of the project was to improve the efficiency of the process.

The concern was that the process was not fast enough.

The Critical to Quality (CTQ) was the speed of the process.

The client was interested in the cycle time of the process.

The time stamps at the beginning and at the end of the process are captured.
Which step did the BPM analyst fail to perform in identifying the KPI?

A. Know the client objectives

B. Know how to define the client\\'s KPI

C. Know the process decision makers

D. Know the client\\'s Service Level Agreements (SLAS)

Correct Answer: C

QUESTION 2

A company that processes applications has been using IBM Business Process Manager V8.0 over the last year. The
company has asked IBM to analyze its processes in production because it wants to continue improving its processes.
The IBM BPM team sends a BPM analyst. What should the BPM analyst do?

A. Use the Discovery View in Blueworks Live to perform inspection on the process.

B. Use the Analyze feature in Blueworks Live to perform Historical and Simulation Analysis.

C. Use the Optimizer in IBM Business Process Manager V8.0 to perform Historical and Simulation Analysis.

D. Use the Process Inspector in IBM Business Process Manager V8.0 to perform inspection on the process.

Correct Answer: C
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QUESTION 3

A company needs to improve their Hiring Process and hired a BPM analyst to analyze their current process. The analyst
completed documenting the current state process of submitting the hiring request (refer to the process diagram below)
and did a "Value-Add" Analysis with the process stakeholders.

Subnits i el Qualify ; Post
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|

i Submit hiring ]:
o request |
Start i

| Hiring Manager

HR Admin

Past the positicn | : ept.

End

HR Manager

End |

Identify the "Non-Value Add" activities in this process.

A. "Inform Dept. of Labor" and "Terminate the application”

B. "Inform Dept. of Labor" and "Check to make sure budget is available"

C. "Complete the hiring request form correctly” and "Terminate the application"

D. "Complete the hiring request form correctly" and "Check to make sure budget is available"

Correct Answer: D

QUESTION 4

The project manager needs assistance from the BPM analyst in building a process roadmap. What tool should the BPM
analyst use to create a detailed list of areas of opportunity?

A. A Prioritization Matrix
B. A Root Cause Analysis Matrix
C. A Business Value Add Analysis Matrix

D. A Failures Mode Effect Analysis (FMEA) Matrix
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Correct Answer: A

QUESTION 5

Which kind of change is considered a business level change as opposed to a cultural level change?
A. Increase transparency

B. Strengthen accountability

C. Eliminate unnecessary work

D. Improve collaboration across boundaries

Correct Answer: C
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