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QUESTION 1

The project manager calculated a schedule performance index of 0.8 and a cost performance index of 1.1 for the
project. What is the actual status of this project? 

A. Behind schedule and over budget 

B. Behind schedule and under budget 

C. Ahead of schedule and under budget 

D. Ahead of schedule and over budget 

Correct Answer: B 

 

QUESTION 2

What is the name of a graphic display of project team members and their reporting relationships? 

A. Role dependencies chart 

B. Reporting flow diagram 

C. Project organization chart 

D. Project team structure diagram 

Correct Answer: C 

 

 

QUESTION 3

What document should be reviewed by a project manager before finalizing the project closure? 

A. Customer acceptance 

B. Statement of work 

C. Product report 

D. User manual 

Correct Answer: A 

 

QUESTION 4

Which stakeholder is responsible for managing related projects in a coordinated way? 
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A. Sponsor 

B. Portfolio manager 

C. Program manager 

D. Project manager 

Correct Answer: C 

 

QUESTION 5

Which of the following activity is not performed as part of the direct and manage project execution process? 

A. Monitor implementation of approved changes 

B. Validate deliverables 

C. Staff, train, and manage the project team 

D. Manage cisks and implement risk responses 

Correct Answer: A 

In the direct and manage project execution process, approved changes are implemented but monitoring of those
changes is part of monitoring OR controlling project work. 
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