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QUESTION 1

Placing many or all of the most active project team members in the same physical location to enhance their ability to
perform as a team is called which of the following? 

A. Team training 

B. Co-location 

C. Team location 

D. Organization training 

Correct Answer: B 

 

QUESTION 2

Which one of the following comes first in the project plan? 

A. Scope Statement 

B. Quality Plan 

C. WBS 

D. Development Plan 

Correct Answer: A 

Scope statement comes first in the project plan. Scope statement is the written statement of project. It contains: Project
objectives, Project justification, Project deliverables 

 

QUESTION 3

How many communication channels will be required in a project in which 5 individual are participating? 

A. 10 

B. 12 

C. 4 

D. 5 

Correct Answer: A 

No of communication channels: n*(n-1)/2 where n = individual. In this case 5*(5-1)/2 = 10 

 

QUESTION 4
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Which type of control tool identifies whether or not a process has a predictable performance? 

A. Cause and effect diagram 

B. Control Charts 

C. Pareto Chart 

D. Histogram 

Correct Answer: B 

 

 

QUESTION 5

Which of the following is an input to Develop Human Resource Plan? 

A. Team performance assessment 

B. Roles and responsibilities 

C. Staffing management plan 

D. Enterprise environmental factors 

Correct Answer: D 
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