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QUESTION 1

The Project Integration Management knowledge area includes which of the following set of processes?
A. Develop Project Charter, Direct and Manage Project Execution, Perform Integrated Change Control
B. Define Project Scope, Create WBS, Close Project or Phase

C. Develop Project Charter, Develop Human Resource Plan, Estimate Costs

D. Identify Stakeholders, Plan Communications, Develop Project Management Plan

Correct Answer: A

QUESTION 2

Your company create software products, and introducing a new product. To determine the characteristics and features
of the new product line, you will have to perform .

A. Progressive elaboration
B. Stake holder\\'s review
C. p\\'an project life cycle
D. Fast backing

Correct Answer: A

The process of determining the characteristics and features of the product of the project is called Progressive
elaboration. Progressive elaboration is carried out via steps in detailed fashion.

QUESTION 3

Conflict should be best addressed in which manner?

A. Early, in private, using a direct, collaborative approach

B. Early, in public, using an indirect, collaborative approach

C. Early, in private, using an indirect, cooperative approach

D. As late as possible, in public, using a direct, confrontational approach

Correct Answer: A

QUESTION 4
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Inspection is a tool and technique for which of the following processes?
A. Create WBS

B. Define Scope

C. Control Scope

D. Verify Scope

Correct Answer: D

QUESTION 5

The resource calendars document is an output of which process?
A. Estimate Activity Resources

B. Acquire Project Team

C. Develop Schedule

D. Develop Project Team

Correct Answer: B
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