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QUESTION 1

Which of the following risk response strategies involves allocating ownership of a positive risk to a third party? 

A. Mitigate 

B. Transfer 

C. Share 

D. Avoid 

Correct Answer: C 

 

QUESTION 2

Given the following values, what is the calculated expected activity cost (CE) when using PERT? 

CO = $7,000 CM = $10,500 CP = $11,000 

A. $ 4,750 

B. $ 9,500 

C. $10,000 

D. $11,500 

Correct Answer: C 

 

 

QUESTION 3

Which of the following activity is not performed as part of the direct and manage project execution process? 

A. Monitor implementation of approved changes 

B. Validate deliverables 

C. Staff, train, and manage the project team 

D. Manage cisks and implement risk responses 

Correct Answer: A 

In the direct and manage project execution process, approved changes are implemented but monitoring of those
changes is part of monitoring OR controlling project work. 
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QUESTION 4

In which type of organizational structure are staff members grouped by specialty? 

A. Functional 

B. Projectized 

C. Matrix 

D. Balanced 

Correct Answer: A 

 

 

QUESTION 5

Who has the responsibility for Plan Quality? 

A. Project manager 

B. QA manager 

C. Project planner 

D. Team \\'ead 

Correct Answer: A 

Project manager has the responsibility for Plan Quality. 
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