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QUESTION 1

Administrative Closure should occur .

A. At the end of each phase of the project
B. At the end of the whole project

C. At the end of 50% of the project

D. At the end of 100% of the project
Correct Answer: A

Administrative Closure should occur at the end of each phase, not only at the end of the overall project

QUESTION 2

What is a deliverable-oriented hierarchical decomposition of the work to be executed to accomplish the project
objectives and create the required deliverables?

A. Organizational Breakdown Structure (OBS)
B. Work Performance Information

C. Work Package

D. Work Breakdown Structure (WBS)

Correct Answer: D

QUESTION 3

What is the term assigned to products or services having the same functional use but different technical
characteristics?

A. Scope
B. Quality
C. Specification
D. Grade

Correct Answer: D

QUESTION 4
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While implementing an approved change, a critical defect was introduced. Removing the defect will delay the product
delivery. What is the MOST appropriate approach to managing this situation?

A. Utilize the change control process.

B. Crash the schedule to fix the defect.

C. Leave the defect in and work around it.
D. Fast-track the remaining development.

Correct Answer: A

QUESTION 5

Which of the following provides a comprehensive and consistent method of controlling the project and ensuring its
success?

A. Stakeholder management

B. Monitoring and controlling

C. Project governance

D. Project management methodology

Correct Answer: C
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