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QUESTION 1

What risk technique is used to quantify the probability and impact of risks on project objectives? 

A. Expert judgment 

B. Risk registry 

C. Risk response planning 

D. Interviewing 

Correct Answer: D 

 

QUESTION 2

What is one of the objectives of project risk management? 

A. Decrease the probability and impact of event on project objectives. 

B. Distinguish between a project risk and a project issue so that a risk mitigation plan can be put in place. 

C. Increase the probability and impact of positive events. 

D. Removal of project risk. 

Correct Answer: C 

 

QUESTION 3

In which of the following organizational structures does the project manager have full authority on a project? 

A. Functional 

B. Strong matrix 

C. Balanced matrix 

D. Projectized 

Correct Answer: D 

 

QUESTION 4

Which of the following must be measured regularly to identify variances from the plan. 

A. Stakeholder requirements 

B. Project performance 
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C. Control Schedule 

D. Project controls 

Correct Answer: B 

 

QUESTION 5

What does a SPI value greater than 1.0 indicate? 

A. More work was completed than planned 

B. Less work was completed than planned 

C. Cost overrun for completed work has occurred 

D. Cost underrun for completed work has occurred 

Correct Answer: A 
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