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QUESTION 1

When using the Delphi technique for gathering information, what forecasting method is being used?
A. Time series method

B. Casual method

C. Econometric method

D. Judgmental method

Correct Answer: D

QUESTION 2

A scope management plan In which of the following scope management processes is the scope management plan
prepared?

A. Initiation

B. Collect Requirements
C. Define Scope

D. Verify Scope

Correct Answer: A

QUESTION 3

Assumptions are factors that, for planning purposes, are considered to be .
A. True, real, or certain

B. True, real, or uncertain

C. Real

D. Verbal

Correct Answer: A

PMBOK describes assumptions as "factors that, for planning purposes, are considered to be true, real, or certain."

QUESTION 4
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You are project manager and now in middle of creating RFP (Request for proposal). RFP (Request for proposal) is done
in.

A. Plan Procurements

B. Conduct Procurements
C. Administer Procurements
D. Close Procurements
Correct Answer: A

RFP (Request for proposal) is done in Plan Procurements process.

QUESTION 5

A contract change control system defines which of the following?
A. Process by which the procurement is being satisfied

B. Process by which the procurement can be modified

C. Process by which the procurement can be obtained

D. Process by which the procurement can be disposed

Correct Answer: B
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