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QUESTION 1

Administrative Closure should occur .

A. At the end of each phase of the project
B. At the end of the whole project

C. At the end of 50% of the project

D. At the end of 100% of the project
Correct Answer: A

Administrative Closure should occur at the end of each phase, not only at the end of the overall project

QUESTION 2

The work breakdown structure is .

A. Used to break down the project into manageable pieces
B. Set and does not change throughout the project

C. Needed as part of the project charter

D. [Needed as part of the project scope statement

Correct Answer: A

Work Breakdown Structure (WBS): A deliverable-oriented grouping of project elements which organizes and defines the
total scope of the project. It sub divide the major tasks to minor details.

QUESTION 3

Project scope is:

A. The work that must be done in order to deliver a product with the specified features and functions.
B. The features and functions that are to be included in a product or service.

C. A narrative description of work to be performed under contract.

D.aandb

Correct Answer: A

QUESTION 4
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What is one of the objectives of project risk management?

A. Decrease the probability and impact of event on project objectives.

B. Distinguish between a project risk and a project issue so that a risk mitigation plan can be put in place.
C. Increase the probability and impact of positive events.

D. Removal of project risk.

Correct Answer: C

QUESTION 5

Taking out insurance in relation to risk management is called what?
A. Transference

B. Avoidance

C. Exploring

D. Mitigation

Correct Answer: A
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