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QUESTION 1

A scope management plan In which of the following scope management processes is the scope management plan
prepared?

A. Initiation

B. Collect Requirements
C. Define Scope

D. Verify Scope

Correct Answer: A

QUESTION 2

Which Activity Duration Estimating technique incorporates additional timing for contingency purposes?
A. Analogous Estimating

B. Expert Judgment

C. Optimistic Estimates

D. Reserve Analysis

Correct Answer: D

QUESTION 3

In which type of organization, a project manager is in complete control of the project?
A. Projectized organization

B. Balanced Matrix organization

C. Strong Matrix

D. Weak Matrix organization

Correct Answer: A

QUESTION 4

Which is an input to the Collect Requirements process?
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A. Requirement documentation

B. Organizational process assets
C. Requirements management plan
D. Stakeholder register

Correct Answer: D

QUESTION 5

Which of the following inputs is required for the WBS creation?
A. Project Quality Plan

B. Project Schedule Network

C. Project Management Software

D. Project Scope Management Plan

Correct Answer: D
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