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QUESTION 1

Which of the following risk response strategies involves allocating ownership of a positive risk to a third party?
A. Mitigate

B. Transfer

C. Share

D. Avoid

Correct Answer: C

QUESTION 2

Approved change requests, approved corrective actions, and updates to organizational process assets are all outputs of
which project management process?

A. Risk response planning
B. Manage stakeholders
C. Scope definition

D. Performance reporting

Correct Answer: B

QUESTION 3

Which schedule compression technique has phases or activities done in parallel that would normally have been done
sequentially?

A. Crashing

B. Fast tracking

C. Leads and lags adjustment
D. Parallel task development

Correct Answer: B

QUESTION 4

In an optimal organization structure, the project manager is:
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A. Functional

B. Weak matrix

C. Piojectized

D. Dedicated project team
Correct Answer: D

Dedicated project team

QUESTION 5

Which of the following is an example of a technique used in quantitative risk analysis?
A. Sensitivity analysis

B. Probability and impact matrix

C. Risk data quality assessment

D. Risk categorization

Correct Answer: A
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