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QUESTION 1

The end of the project comes after which of the following? 

A. Project charter 

B. F\\'na\\' deliverable 

C. Schedule 

D. QA activities are done 

Correct Answer: B 

Project will close after final deliverable. 

 

QUESTION 2

Administrative closure is the process that . 

A. Closes all activities pertaining to a specific project 

B. Collects user acceptance of the project product or service 

C. Includes all the activities needed to validate the project products and services 

D. Al1 of the above 

Correct Answer: A 

Administrative closure: Closes all activities pertaining to a specific project 

 

QUESTION 3

If a project with a SPI of 1.8, what you tell? 

A. The project is running ahead of the schedule 

B. The project is running behind of the schedule 

C. Resources assigned to the project cost 1.8 units 

D. None 

Correct Answer: A 

The SPI equals the earned value divided by the planned value. SPI = EV/PV A schedule performance index of 1 or
greater suggests that the project is ahead of schedule. 
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QUESTION 4

In a control chart, the consecutive measurements are 11, 13, 09, 07, 08, 09, 09, 09, 08, and 12. For the entire process,
the goal is 10 and the standard deviation is 1. For this data set, it is correct to say that the process: 

A. is under control. 

B. is out of control. 

C. has an increasing trend. 

D. has a decreasing trend. 

Correct Answer: B 

 

QUESTION 5

What are the identified risks for doing excessive decomposition in a WBS? 

A. Insufficient project funding and disqualification of sellers 

B. Insufficient project funding and ineffective use of resources 

C. Disqualification of sellers and non-productive management efforts 

D. Non-productive management effort and inefficient use of resources 

Correct Answer: D 
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