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QUESTION 1

Continuous Improvement is the definition for Quality proposed by________________ 

A. Juran 

B. Deming 

C. Crosby 

D. Maslow 

Correct Answer: B 

 

QUESTION 2

Causes of Variation that are typically "external" to the process are referred to as: 

A. Special Causes of Variation 

B. Common Causes of Variation 

C. Separate Causes of Variation 

D. None of the above 

Correct Answer: A 

 

QUESTION 3

Given the following sets of leaders (a-e), and their concepts (1-5), which one of the following best pairs the two sets? 1 -
The Hierarchy of Needs 2 - Scientific Management 3 - The Hawthorne Effect 4 - Benevolent-authoritarian 5 - Quality
Revolution a ?Elton Mayo b ?Abraham Maslow c ?Rensis Likert d ?Frederick Taylor e ?Deming 

A. 1a, 2b, 3c, 4d, 5e 

B. 3a, 1b, 2d, 4c, 5e 

C. 1b, 2a, 3c, 4d, 5e 

D. 4a, 1d, 2e, 3c, 5b 

Correct Answer: B 

 

QUESTION 4

Which of the following is NOT one of the seven Quality Tools identified by Ishikawa? 

A. Control Chart 
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B. Run Chart 

C. Regression Analysis Chart 

D. Pareto Chart 

E. Flow Chart 

Correct Answer: C 

 

QUESTION 5

Inspections, reviews, and dynamic testing are __________ activities in the Software Development Lifecycle (SDLC). 

A. Training 

B. Quality Assurance 

C. TQM 

D. Quality Control 

E. Risk Analysis 

Correct Answer: D 
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