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QUESTION 1

The focus of Quality Function Deployment (QFD) is to: 

A. Identify Requirements 

B. Hear "The Voice of the Customer (VOC)" 

C. Develop Project\\'s CSFs 

D. Define What Constitutes Success 

Correct Answer: B 

 

QUESTION 2

Which of the following is NOT a criteria for updating the Acceptance Test Plan? 

A. Increase or Decrease of Scope 

B. Failure to Execute the Basic Functionality 

C. Changes in Schedule 

D. New Functionality Added 

Correct Answer: B 

 

QUESTION 3

Which technique is used for describing, documenting, and analyzing the key events of a business? 

A. Business Object Modeling 

B. Business Process Analysis 

C. Events and State Transitions 

D. Business Event Model 

Correct Answer: D 

 

QUESTION 4

Inspections, reviews, and dynamic testing are __________ activities in the Software Development Lifecycle (SDLC). 

A. Training 

B. Quality Assurance 
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C. TQM 

D. Quality Control 

E. Risk Analysis 

Correct Answer: D 

 

QUESTION 5

The purpose of _____________ is to find those defects that occur in the transitions between one unit and another. 

A. System Testing 

B. User Acceptance Testing 

C. Black Box Testing 

D. Integration Testing 

Correct Answer: D 
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