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QUESTION 1

Which of the following teams provides the installation and maintenance environment to support acceptance testing
activities? 

A. Data Security Staff 

B. Operations and Network Staff 

C. Internal Audit Team 

D. Verification Control Team 

Correct Answer: B 

 

QUESTION 2

Causes of Variation that are typically "external" to the process are referred to as: 

A. Special Causes of Variation 

B. Common Causes of Variation 

C. Separate Causes of Variation 

D. None of the above 

Correct Answer: A 

 

QUESTION 3

The following are the attributes of the QFD approach, EXCEPT: 

A. Traceability of the requirement 

B. Determining the configuration of the product releases 

C. Quantitative approach 

D. Subjective evaluation processes 

Correct Answer: D 

 

QUESTION 4

Which of the following represents the correct combination of Process Categories? 

A. Management Processes, Work Processes, and Check Processes 
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B. Process Control, Product Control, and Environment Control 

C. Quality Process, Management Process, and Customer Process 

Correct Answer: A 

 

QUESTION 5

Which Conflict Management Strategy is also referred to as \\'Strategy of Integration\\'? 

A. Smoothing 

B. Problem Solving 

C. Withdrawing 

D. Compromising 

Correct Answer: B 
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