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QUESTION 1

Interviewing activities are generally irrelevant in most Business Analyst\\'s job. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 2

Who is responsible for creating and maintaining the overall test plan to reflect changes to the overall project plan? 

A. Project Manager 

B. Test Manager 

C. Business Analyst 

D. User 

Correct Answer: B 

 

QUESTION 3

The application of the Pareto Principle helps to focus an organization\\'s attention on the critical few issues or activities
that will result in the greatest benefit. What percentage are typically referred to as the "critical few"? 

A. 20% 

B. 40% 

C. 60% 

D. 80% 

Correct Answer: A 

 

QUESTION 4

Which of the following is a Level 4 process area? 

A. Organizational Process Definition 

B. Quantitative Project Management 

C. Risk Management 
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D. Decision Analysis and Resolution 

Correct Answer: B 

 

QUESTION 5

Which of the following teams provides the installation and maintenance environment to support acceptance testing
activities? 

A. Data Security Staff 

B. Operations and Network Staff 

C. Internal Audit Team 

D. Verification Control Team 

Correct Answer: B 
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