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QUESTION 1

A high-profile, high-priority project within your organization is being created. Management wants you to pay special
attention to the project risks and do all that you can to ensure that all of the risks are identified early in the project.
Management has to ensure that this project succeeds. Management\\'s risk aversion in this project is associated with
what term? 

A. Utility function 

B. Risk conscience 

C. Quantitativerisk analysis 

D. Risk mitigation 

Correct Answer: A 

 

QUESTION 2

Harry is a project manager of a software development project. In the early stages of planning, he and the stakeholders
operated with the belief that the software they were developing would work with their organization\\'s current computer
operating system. Now that the project team has started developing the software it has become apparent that the
software will not work with nearly half of the organization\\'s computer operating systems. The incorrect belief Harry had
in the software compatibility is an example of what in project management? 

A. Assumption 

B. Issue 

C. Risk 

D. Constraint 

Correct Answer: A 

 

QUESTION 3

Eric is the project manager of the NQQ Project and has hired the ZAS Corporation to complete part of the project work
for Eric\\'s organization. Due to a change request the ZAS Corporation is no longer needed on the project even though
they have completed nearly all of the project work. Is Eric\\'s organization liable to pay the ZAS Corporation for the work
they have completed so far on the project? 

A. It depends on what the outcome of a lawsuit will determine. 

B. No, the ZAS Corporation did not complete all of the work. 

C. It depends on what the termination clause of the contract stipulates. 

D. Yes, the ZAS Corporation did not choose to terminate the contract work. 

Correct Answer: C 

Latest CAP Dumps | CAP Practice Test | CAP Exam Questions                                2 / 3

https://www.geekcert.com/cap.html
https://www.geekcert.com/cap.html
https://www.geekcert.com/cap.html


https://www.geekcert.com/cap.html
2024 Latest geekcert CAP PDF and VCE dumps Download

 

QUESTION 4

Which of the following statements reflect the \\'Code of Ethics Canons\\' in the \\'(ISC)2 Code of Ethics\\'? Each correct
answer represents a complete solution. Choose all that apply. 

A. Protect society, the commonwealth, and the infrastructure. 

B. Act honorably, honestly, justly, responsibly, and legally. 

C. Provide diligent and competent service to principals. 

D. Give guidance for resolving good versus good and bad versus baddilemmas. 

Correct Answer: ABC 

 

QUESTION 5

Shoulder surfing is a type of in-person attack in which the attacker gathers information about the premises of an
organization. This attack is often performed by looking surreptitiously at the keyboard of an employee\\'s computer while
he is typing in his password at any access point such as a terminal/Web site. Which of the following is violated in a
shoulder surfing attack? 

A. Authenticity 

B. Integrity 

C. Availability 

D. Confidentiality 

Correct Answer: D 
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