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QUESTION 1

Sammy is the project manager for her organization. She would like to rate each risk based on its probability and affect
on time, cost, and scope. Harry, a project team member, has never done this before and thinks Sammy is wrong to
attempt this approach. Harry says that an accumulative risk score should be created, not three separate risk scores.
Who is correct in this scenario? 

A. Harry is correct, because the risk probability and impact considers all objectives of the proj ect. 

B. Harry is correct, the risk probability and impact matrix is the only approach to risk assessm ent. 

C. Sammy is correct, because sheis the project manager. 

D. Sammy is correct, because organizations can create risk scores for each objective of the pr oject. 

Correct Answer: D 

 

QUESTION 2

Eric is the project manager of the NQQ Project and has hired the ZAS Corporation to complete part of the project work
for Eric\\'s organization. Due to a change request the ZAS Corporation is no longer needed on the project even though
they have completed nearly all of the project work. Is Eric\\'s organization liable to pay the ZAS Corporation for the work
they have completed so far on the project? 

A. It depends on what the outcome of a lawsuit will determine. 

B. No, the ZAS Corporation did not complete all of the work. 

C. It depends on what the termination clause of the contract stipulates. 

D. Yes, the ZAS Corporation did not choose to terminate the contract work. 

Correct Answer: C 

 

QUESTION 3

Certification and Accreditation (CandA or CnA) is a process for implementing information security. It is a systematic
procedure for evaluating, describing, testing, and authorizing systems prior to or after a system is in operation. Which of
the following statements are true about Certification and Accreditation? Each correct answer represents a complete
solution. Choose two. 

A. Accreditation is the official management decision given by a senior agency official to authorize operation of an
information system. 

B. Certification is a comprehensive assessment of the management, operational, and technical security controls inan
information system. 

C. Accreditation is a comprehensive assessment of the management, operational, and technical security controls in an
information system. 

D. Certification is the official management decision given by a senior agency official to authorize operation of an
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information system. 

Correct Answer: AB 

 

QUESTION 4

Shoulder surfing is a type of in-person attack in which the attacker gathers information about the premises of an
organization. This attack is often performed by looking surreptitiously at the keyboard of an employee\\'s computer while
he is typing in his password at any access point such as a terminal/Web site. Which of the following is violated in a
shoulder surfing attack? 

A. Authenticity 

B. Confidentiality 

C. Availability 

D. Integrity 

Correct Answer: B 

 

QUESTION 5

You are the project manager of the GGG project. You have completed the risk identification process for the initial
phases of your project. As you begin to document the risk events in the risk register what additional information can you
associate with the identified risk events? 

A. Risk schedule 

B. Risk potential responses 

C. Risk cost 

D. Risk owner 

Correct Answer: B 
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