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QUESTION 1

A business analyst (BA) assigned to a project has been asked to implement regulatory requirements based on priority.
What type of traceability relationship can the BA use to find all the solution components that need to be implemented?

A. Validate

B. Satisfy

C. Derive

D. Dependency

Correct Answer: D

QUESTION 2

A popular department store chain wants to make computer upgrades as well as conduct a major remodeling effort to
increase revenue to all their 100 stores over the next 2 years. The remodeling will occur in two phases. The two phases
are required at each store and can be completed in any order, but each phase must be fully completed before the next
phase can begin. Phase 1 will take approximately 32 weeks and will not require a store to be temporarily closed. Phase
2 will take approximately 20 weeks and will require a store to be temporarily closed.

In order to keep inventory level and total revenue for the department store chain at an operational level, 75% of the
stores must remain open to the public at all times. Against the board of director\\'s advice, the Chief Executive Officer
(CEO) made a decision to start and complete the top 25 revenue-producing stores in the first year to get those stores
remodeled and fully operational.

A business analyst (BA) has been brought in to help with planning the project and gathering requirements.

What tool will help the BA understand the changes needed to keep the majority of the stores open?

A. Capability Model

B. Business capability analysis

C. Transition State Diagram

D. Stakeholder Matrix

Correct Answer: B

QUESTION 3

You are the business analyst for a large project in your organization. You are working with Ben to create requirements
packages to present to the stakeholders, the business analyst team, and to the project manager. Ben wants to know
why you\\'re creating requirements packages.

What\\'s the primary goal of developing a requirements package?

A. To convey the cost, schedule, and risk information clearly
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B. To convey information clearly and in an understandable fashion
C. To present the requirements in packages that are easy for the project team to accomplish in their project execution
D. To help the project manager create the work breakdown structure

Correct Answer: B

QUESTION 4

What business analysis plan defines the process to be followed in managing the solution scope and requirements?
A. Requirements management plan

B. Scope management plan

C. Change management plan

D. Project management plan

Correct Answer: A

QUESTION 5

Which of the following is NOT a component of flowchart?
A. Forks

B. Attributes

C. Activities

D. Joins

Correct Answer: B
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