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QUESTION 1

Your organization needs to adapt to the change economy, new technologies, and an increase in competition in order to
survive. They\\'ve asked you to complete a business analysis approach that will help them change their organizational
policies in order to achieve their goals and objectives. 

What business analysis technique has this organization asked you to complete? 

A. Focus groups 

B. Business rules analysis 

C. Brainstorming 

D. Root cause analysis 

Correct Answer: B 

 

QUESTION 2

You are the business analyst for your organization and are working on prioritizing requirements. What plan should guide
you through this process? 

A. Risk management plan 

B. Project management plan 

C. Requirements management plan 

D. Scope management plan 

Correct Answer: C 

 

QUESTION 3

Which of the following models demonstrates the attributes, operations, and relationship to entities within the solution? 

A. Entity Relationship 

B. Data dictionary 

C. Class model 

D. CRUD matrix 

Correct Answer: C 

 

QUESTION 4
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A company that specialized in manufacturing vending machines for books has been in business for 10 years. As the e-
book and online retailing grow, the company perceived that a change is required to respond to the new emerging market
forces. However, the change should focus on reusability as much as possible to reduce expenses. After analyzing the
current state with the business subject matter experts, the business analyst (BA) proposed investing in a new business
line of vending machines that sell pay per use mobile device phone fast charging stations. 

Due to the urgency of this change, the BA was asked to finalize requirements elicitation in the shortest possible time. 

The BA was able to complete requirements elicitation activities in a short period of time. 

Which type of elicitation approach did the BA use? 

A. Experiment 

B. Collaborative 

C. Estimation 

D. Research 

Correct Answer: A 

 

QUESTION 5

Which one of the following statements best describes requirements prioritization? 

A. It determines how requirements will be prioritized based on the most important stakeholders to the least important
stakeholders. 

B. It is only used with the change-driven approach to business analysis. 

C. It is only used with the plan-driven approach to business analysis. 

D. It determines how requirements will be prioritized and how those priorities will be used to define the solution scope. 

Correct Answer: D 
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