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QUESTION 1

You are the business analyst for your organization and are beginning the requirements analysis processes.
Which one of the following statements best describes the requirements analysis processes?

A. It ensures that analysis and implementation efforts focus on the most critical requirements.

B. It covers the definition of stakeholder requirements, which describe what a solution must be capable of doing.
C. It defines all of the work, and only the required work, to complete the project objectives.

D. It is conformity to requirements and a fitness for use.

Correct Answer: B

QUESTION 2

You are the business analyst for a new project. Part of this project is for the project team to manually install new
workstations through the company\\'s campus. Based on your research you have determined that the project team can
install 25 new workstations per hour. Since there is a fixed amount of time that these workstations need to be installed
you are considering adding additional labor for the implementation. You are also considering to adjust the prioritization
of the project requirements based on the amount of workstations the project team can install per hour.

What does the 25 workstations per hour represent in this scenario?

A. Timeboxing

B. Planning

C. Parametric estimate

D. Report project

Correct Answer: A

QUESTION 3

After the new report "Customer Sales by Date" was deployed last week, the sales team is now unable to generate the
previously existing report "Consolidated Sales by Customer, " which is causing customer dissatisfaction.

What could the business analyst (BA) have assessed to prevent this situation?
A. Current state and stakeholder needs

B. Solution assessment results

C. Strengths, weaknesses, and threats

D. Balanced scorecard
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Correct Answer: C

QUESTION 4

The business analysis approach generally defines all of the following attributes except for which one?
A. Requirements for solutions acceptance

B. Deliverables

C. Team roles

D. Analysis technique

Correct Answer: A

QUESTION 5

A customer has provided a business analyst (BA) with many business requirements and some have inter-dependencies
with other requirements. To ensure the requirements are delivered according to customer expectations, which
requirements attribute should the BA consider including in the project requirements document?

A. Priority

B. Constraints

C. Unique identifier

D. Acceptance criteria

Correct Answer: B
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