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QUESTION 1

You are the business analyst for your organization and you are completing the verify requirements process. There are
eight characteristics each requirement should have: cohesive, complete, consistent, correct, and feasible. 

Which one of the following four is not a characteristic of a requirement? 

A. Functional 

B. Modifiable 

C. Unambiguous D. Testable 

Correct Answer: A 

 

QUESTION 2

A card printing solution is comprised of 4 stages: Loading, Printing, Packaging and Sorting. Loading and sorting of cards
is done manually through operators, while printing and packaging are automated. The loading stage requires the
operator to load 100 cards after an alarm is raised. Sorting requires an operator to distribute each package based on the
printed address into the appropriate delivery box. 

Which stage should be assessed as the most likely to increase process inefficiencies? 

A. Loading 

B. Packaging 

C. Sorting 

D. Printing 

Correct Answer: C 

 

QUESTION 3

Which of the following requirement attributes lacks any ambiguous characteristics? 

A. Understandable 

B. User Requirements Document (URD) 

C. Unambiguous 

D. Urgency 

Correct Answer: A 

 

QUESTION 4
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What plan includes the description of the scope of work, the deliverable Work Breakdown Structure, the activity list, and
estimates for the business analysis activities? 

A. Project management plan 

B. Implementation plan 

C. Requirements management plan 

D. Business analysis plan 

Correct Answer: D 

 

QUESTION 5

A software development company is in the process of creating a new product for their customer base. It has been
several years since such a project has been initiated and the organization has created a new team to own and develop
the product. The project team will be evaluated by the successful adoption of the product, which will be developed over
the next 12 months. 

The team\\'s business analyst (BA) has analyzed the current state in partnership with the product owner and has been
meeting with senior management to identify the goals that need to be attained. A broad view of the business has been
analyzed in order to have an understanding of how the company is currently providing value to its customer base. 

What has the BA evaluated to help determine value of the project? 

A. Internal assets 

B. External influencers 

C. Change strategy 

D. Business architecture 

Correct Answer: A 

CBAP VCE Dumps CBAP Practice Test CBAP Exam Questions

Powered by TCPDF (www.tcpdf.org)

CBAP VCE Dumps | CBAP Practice Test | CBAP Exam Questions                                3 / 3

https://www.geekcert.com/cbap.html
https://www.geekcert.com/cbap.html
https://www.geekcert.com/cbap.html
http://www.tcpdf.org
https://www.geekcert.com/cbap.html
https://www.geekcert.com/cbap.html
https://www.geekcert.com/cbap.html

