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QUESTION 1

Beth is the business analyst for her organization and she\\'s creating a data dictionary for her organization. All of the
following information should be included in the data dictionary for an endeavor Beth is leading except for which one? 

A. Description 

B. Aliases 

C. Name 

D. Code of account identifier 

Correct Answer: D 

Code of account identifier is not a valid selection. The code of accounts is a numbering system used in 

WBS to identify each element and work packages. The correct elements to include in the data dictionary 

are names, aliases, values and meanings, and description. 

Answer: C is incorrect. This is a valid element to include in the data dictionary. 

Answer: B is incorrect. This is a valid element to include in the data dictionary. 

Answer: A is incorrect. This is a valid element to include in the data dictionary. 

 

QUESTION 2

A system owner calls the project team to inquire about a recent change in one of the requirements, and insists that the
change was never requested. What should the project team do to investigate the issue? 

A. Record a defect for fixing 

B. Consult with the project manager 

C. Revert back the changes 

D. Check the audit history of changes 

Correct Answer: D 

 

QUESTION 3

You are a business analyst for your organization and you\\'re working with Mary. Mary wants to know what you need to
complete the process of planning the business analysis approach if you\\'re already the business analyst for your
organization. Which of the following statements is true regarding the plan business analysis approach? 

A. The plan business analysis approach describes the amount of budget needed for the requirements elicitation. 

B. The plan business analysis approach is required to select an approach that will perform business analysis. 
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C. The plan business analysis approach describes the processes the business analyst will or will not do, based on the
time and budget available. 

D. The plan business analysis approach describes the amount of time needed for the business analysis approach. 

Correct Answer: B 

The plan business analysis approach is required to select an approach that will perform business analysis. 

This approach helps to find out the following: 

Which stakeholders need to be involved in the decision? 

Who will be consulted regarding and informed of the approach? 

What is the rationale for using it? 

Answer: D, A, and C are incorrect. These statements are not true regarding the plan business analysis 

approach. 

 

QUESTION 4

Which of the following is used to rate available methodologies against organizational needs? 

A. Structured walkthrough 

B. Progressive elaboration 

C. Decision analysis 

D. Process modeling 

Correct Answer: C 

Decision analysis is used to rate available methodologies against organizational needs and objectives. Answer: D is
incorrect. Process modeling is used to define and document the business analysis approach. Answer: A is incorrect.
Structured walkthrough is used as a means of validating a created, selected, or tailored business analysis approach.
Answer: B is incorrect. Progressive elaboration describes the process of providing more and more information through
incremental details. It is a form of deductive reasoning to go from a very broad set of requirements to the exact details
on the requirements. 

 

QUESTION 5

What condition of the requirements must be fulfilled in order to use the matrix documentation approach to specify and
model requirements? 

A. The requirements must have opposing values. 

B. The requirements must have common characteristics. 

C. The requirements must have the uniform structure. 
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D. The requirements must have rated goals, such as time, cost, and quality. 

Correct Answer: C 

In order to use the matrix documentation approach to model requirements, the identified requirements 

must have the uniform structure of their characteristics and identification. 

Answer: A is incorrect. The requirements do no need to have opposing values to use the matrix 

documentation approach. 

Answer: B is incorrect. While this choice is tempting, the best answer is the uniform structure. 

Answer: D is incorrect. This isn\\'t a valid answer, as requirements don\\'t need rated goals. 
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