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QUESTION 1

Which of the following is used to define and document the business analysis approach? 

A. Structured walkthrough 

B. Progressive elaboration 

C. Process modeling 

D. Decision analysis 

Correct Answer: C 

Process modeling is used to define and document the business analysis approach. 

Answer: D is incorrect. Decision analysis is used to rate available methodologies against organizational 

needs and objectives. 

Answer: A is incorrect. Structured walkthrough is used as a means of validating a created, selected, or 

tailored business analysis approach. Answer: B is incorrect. Progressive elaboration describes the process of providing
more and more information through incremental details. It is a form of deductive reasoning to go from a very broad set
of requirements to the exact details on the requirements. 

 

QUESTION 2

An organization has selected a solution for a business need and the business analyst has elected to use the time
boxing/budgeting technique for requirements prioritization. What is the time boxing/budgeting technique? 

A. It\\'s a method to prioritize requirements based on a pre-determined budget and/or a pre-determined deadline. 

B. It\\'s used when there are conflicting requirements that must be resolved quickly and cost efficiently. 

C. It\\'s a method to rank requirements in different boxes based on time, cost, risk, and need. 

D. It\\'s used to determine which requirements can be implemented fastest and for the least amount of cost. 

Correct Answer: A 

The timeboxing/budgeting technique for requirements prioritization allows the business analyst to filter requirements
down to meet the amount of funds available and the amount of schedule that may be available. 

Answer: B is incorrect. This isn\\'t a valid definition of the timeboxing/budgeting technique for requirements 

prioritization. 

Answer: D is incorrect. This isn\\'t a valid definition of the timeboxing/budgeting technique for requirements 

prioritization. 

Answer: C is incorrect. This isn\\'t a valid definition of the timeboxing/budgeting technique for requirements 
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prioritization. 

 

QUESTION 3

Complete this sentence in regard to the level of abstraction. Requirements need to say _____________ needs to be
done, not ________________ to do it. 

A. What, when 

B. Requirements, who needs 

C. What, how 

D. Requirements, how much 

Correct Answer: C 

Requirements need to say what needs to be done, not how to do it. 

Answer: A is incorrect. This isn\\'t a valid statement about the level of abstraction, as the schedule isn\\'t 

addressed. 

Answer: B is incorrect. This isn\\'t a valid statement about the level of abstraction, as the resources and 

project team aren\\'t addressed. Answer: D is incorrect. This isn\\'t a valid statement about the level of 

abstraction, as the cost of the requirements is not addressed. 

 

QUESTION 4

A business analyst (BA) is eliciting requirements for a pharmaceutical distribution company with an expansion plan
across many states, each with their own tools and methods. To make the requirements as re-usable as possible, what
should the BA do? 

A. Make specific references to applications or departments 

B. Provide details for the requirements 

C. Describe the requirements at a high level of abstraction 

D. Limit the relationships between requirements 

Correct Answer: A 

 

QUESTION 5

Bob and Susan are business analysts for their organization. They are examining two materials that could be used in an
upcoming project. They are testing the materials and measuring the results of each test to compare the materials to
each other. This process will help Bob and Susan determine which material is best for their upcoming project. What type
of process are Bob and Susan completing with these materials? 
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A. Stress test 

B. Feasibility study 

C. Benchmarking 

D. Alternative identification 

Correct Answer: C 

Benchmarking is the process of comparing two or more materials, systems, or components to determine which material,
in this instance, is best for the project solution. 
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