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QUESTION 1

When a business analyst hosts a structured walkthrough of the requirements, what should the walkthrough always
include at the beginning of the process? 

A. Review of the business case for the analysis 

B. Review of the requirements to be discussed 

C. Agenda 

D. Identification of the objectives and goals 

Correct Answer: B 

A structured walkthrough should begin with a review of the requirements to be discussed in the session. 

Answer: C is incorrect. An agenda is often necessary, but it\\'s not the best answer for this question. 

Answer: A is incorrect. The business case isn\\'t needed for review during a structured walkthrough of the 

requirements. 

Answer: D is incorrect. The identification of the objectives and goals isn\\'t appropriate at this meeting. 

 

QUESTION 2

After a walk-through of the requirements specification with the business users, the group determines that five
requirements are now mandatory due to new government regulations. What should the business analyst (BA) do
following the meeting? 

A. Update the priority of the requirements and record the reason for doing so 

B. Ask the test analyst to ensure that test cases are only written to cover the new requirements 

C. Escalate the decision to the project manager to confirm with all users again 

D. Help the system analyst create a prototype of the requirements to demo to the users 

Correct Answer: A 

 

QUESTION 3

Mary is the business analyst for your organization. She asks you what the purpose of the assess capability gaps task is.
Which of the following is the best response to give Mary? 

A. It identifies the skill gaps in the existing resources. 

B. It identifies the causal factors that are contributing to an effect the solution will solve. 

C. It identifies new capabilities required by the organization to meet the business need. 
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D. It describes the ends that the organization wants to improve. 

Correct Answer: C 

The assessment of capability gaps is a business analysis task to identify new capabilities required in order 

to meet the business need. 

Answer: D is incorrect. This is the definition of the business goal. 

Answer: A is incorrect. This is the definition of a resource skill assessment which may be included as part 

of the assessment of capability gaps. 

Answer: B is incorrect. This is a description of root cause analysis. 

 

QUESTION 4

You are the business analyst for your organization and preparing to plan the business analysis approach. 

There are three inputs to the business analysis approach. Which one of the following is not an input to this approach? 

A. Organizational process asset 

B. Expert judgment 

C. Enterprise environmental factor 

D. Business need 

Correct Answer: C 

Enterprise environmental factors are the rules, policies, and procedures that the business analyst must adhere to.
These are already established and therefore are not considered to be inputs to this process. The three inputs to the plan
business analysis approach are business needs, expert judgment, and organizational process assets. 

 

QUESTION 5

A new contract requires a thorough level of documentation to be developed and maintained with planned phases of
reviews and authorized sign offs. Which approach fits this contract? 

A. Waterfall 

B. Agile 

C. Scrum 

D. Iterative 

Correct Answer: A 
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