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QUESTION 1

Conducting a viable Capability Analysis using Attribute Data one must obtain a fairly large sample set to be statistically
sound. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

The purpose of a Process Map is to identify the complexity of the process and to record all actions and decision points
in the process. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 3

The essence of Lean is to concentrate effort on removing waste while improving process flow to achieve speed and
agility at lower cost. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

Lean had its origins in the development and practice of the ___________ Production System. 

A. Honda 

B. Toyota 

C. Ford 

D. Motorola 

Correct Answer: B 
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QUESTION 5

Six Sigma refers to a process whose output has at least 80% of its data points within +/- 6 Standard Deviations from the
Mean. 

A. True 

B. False 

Correct Answer: B 
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