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QUESTION 1

The Method category of Root Causes on a Fishbone Diagram is primarily used to generate ideas as to the possible
causes for defects by the

A. Inventory management

B. Effects of the environment
C. Way work is done

D. Parts or forms used

Correct Answer: C

QUESTION 2
is a document that provides a framework and objective for an improvement project.
A. Goal Statement
B. Business Case
C. Problem Statement
D. Project Charter
E. Project Scope

Correct Answer: D

QUESTION 3

The ROI for a project is a measurement metric that stands for Return on Investment and is one of the methods used to
measure the success of a Lean Six Sigma project.

A. True
B. False

Correct Answer: A

QUESTION 4
Role of Master Black Belts:
A. Trains and coaches Black Belts and Green Belts

B. Oversees day to day project activities and is involved in decision making in the organization
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C. Reports to the Black belt
D. Functions more at the departmental level than at the program level

Correct Answer: A

QUESTION 5
Standard Deviation is:

A. an indicator of the degree of variation in a set of values calculated by measuring the average spread of the values
around the mean

B. The sum of the mean, median, mode, and range of a set of values divided by four
C. a defective variation that has become accepted as inevitable
D. the usual workaround when data is unavailable for a process

Correct Answer: A
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