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QUESTION 1

One of the primary deliverables from performing a SIPOC is to begin to understand which inputs have the greatest
affect on the most valued outputs.

A. Business\\'s
B. Employeell's
C. Management\\'s
D. Customer\\'s

Correct Answer: D

QUESTION 2

Which of the following management tools could be used to rate the factors necessary to pass the CSSYB exam?
A. Interrelationship digraphs

B. Prioritization matrices

C. Tree diagrams

D. Affinity diagrams

Correct Answer: B

QUESTION 3

SIPOC stands for Suppliers, Inputs, , Output and Customers.
A. Production

B. Process

C. Products

D. Presentation

Correct Answer: B

QUESTION 4
Affinity diagrams are useful tools to help analyze and solve what type(s) of problems?

A. Unfamiliar problems
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B. Structured problems
C. Mathematical models
D. Establishing project flows

Correct Answer: A

QUESTION 5

You are a Project Manager wanting to compare on time delivery (%) of Team Leads across 4 teams, your choice of
technique would be?

A. Hypothesis Testing
B. Histograms

C. Pareto chart

D. Box Plots

Correct Answer: D
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