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QUESTION 1

How should items in the Product Backlog be ordered? 

A. Alphabetically first and then by list order in the Product Backlog 

B. Grouped by business features first and then chronologically by date of original business request 

C. Prioritized by business importance first. The items that result in biggest ROI, must be priorized first 

D. Chronologically by date of original business request first and then by list order in the Product Backlog 

Correct Answer: C 

 

QUESTION 2

Which of the following are valid Scrum Meetings? (Choose four.) 

A. Sprint Planning Meeting 

B. Daily Scrum 

C. Agile Development Meeting 

D. Audit Meeting 

E. Sprint Review Meeting 

F. Sprint Retrospective Meeting 

G. Business Analysis Meeting 

Correct Answer: ABEF 

Reference: https://www.ntaskmanager.com/blog/scrum-meetings/ 

 

QUESTION 3

Who has the authority to cancel a Sprint? 

A. The team members 

B. The Scrum Master 

C. The Product Owner 

D. The Project Manager 

Correct Answer: C 
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QUESTION 4

The Development Team should have all the skills needed to: 

A. Complete the project as estimated when the date and cost are committed to the Product Owner. 

B. Turn the Product Backlog it selects into an increment of potentially shippable product functionality. 

C. Do all of the development work, but not the types of testing that require specialized testing, tools, and environments. 

Correct Answer: B 

 

QUESTION 5

How many hours per day should a person on a Scrum team work? 

A. A sustainable pace, usually from 7-8 hours per day. 

B. An "ideal day" measuring only when he or she is productive. 

C. However many hours are needed to get the work done. 

D. 14 hours. 

Correct Answer: A 
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