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QUESTION 1

The Development Team should have all the skills needed to: 

A. Complete the project as estimated when the date and cost are committed to the Product Owner. 

B. Turn the Product Backlog it selects into an increment of potentially shippable product functionality. 

C. Do all of the development work, but not the types of testing that require specialized testing, tools, and environments. 

Correct Answer: B 

 

QUESTION 2

Which two of the following are Artifacts in Scrum? (Choose two.) 

A. Product backlog 

B. Story board 

C. Sprint backlog 

D. Shippable Product Functionality 

Correct Answer: AC 

Reference: https://docs.google.com/viewer?url=http://scrumreferencecard.com/ScrumReferenceCard.pdf 

 

QUESTION 3

Which of the following is not a Scrum cycle activity? 

A. Sprint retrospective 

B. Daily scrum 

C. Weekly inspection 

D. Sprint planning 

Correct Answer: C 

 

QUESTION 4

During the sprint review the project is assessed against the ____________ A. Sprint goal 

B. Sprint Planning 

C. Sprint review 
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D. Sprint retrospective 

Correct Answer: A 

 

QUESTION 5

What is the maximum duration of each Sprint planning meeting section? 

A. 1 hour 

B. 30 minutes 

C. 4 hours 

D. 2 hours 

E. 15 minutes 

Correct Answer: C 

Latest CSM-001 Dumps CSM-001 PDF Dumps CSM-001 Practice Test

Powered by TCPDF (www.tcpdf.org)

Latest CSM-001 Dumps | CSM-001 PDF Dumps | CSM-001 Practice Test                                3 / 3

https://www.geekcert.com/csm-001.html
https://www.geekcert.com/csm-001.html
https://www.geekcert.com/csm-001.html
http://www.tcpdf.org
https://www.geekcert.com/csm-001.html
https://www.geekcert.com/csm-001.html
https://www.geekcert.com/csm-001.html

