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QUESTION 1

True or False: The Scrum Framework encompasses rules or guidelines for architecture? 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 2

As the Sprint planning progresses, the workload has grown beyond the development team\\'s capacity. Which action
makes most sense for the Team? 

A. Work overtime for the Sprint 

B. Collaborate with the Product Owner and potentially remove or change items 

C. Cancel the Sprint 

D. Star the Sprint and recruit additional team members 

Correct Answer: B 

 

QUESTION 3

More than one Scrum Team is working on a single project or release. How should the Product Backlog be arranged? 

A. A separate Product Backlog is constructed for each Scrum Team. All of the increments are integrated at the end in
an integration Sprint 

B. All Scrum Teams work from a common Product Backlog and integrate their work every sprint 

C. Only one Scrum Team should work on Scrum project 

D. Scrum Teams should have their separate Product Backlogs 

Correct Answer: B 

 

QUESTION 4

Which three are suggested questions in a daily scrum meeting? (Choose three.) 

A. Who will be responsible? 

B. Why shall I do? 

C. What impedes me? 
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D. What will I do today? 

E. What did I do yesterday? 

Correct Answer: CDE 

Reference: https://sprint.ly/blog/scrum-meeting-best-practices/ 

 

QUESTION 5

The _____________ control model requires that every piece of work be completely understood. 

A. Defined process 

B. Empirical Process 

C. Incremental Process 

D. Six Sigma. Process) 

Correct Answer: B 
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