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QUESTION 1

Who determines whether the development team has been assigned enough work in a Sprint? 

A. The Development Team 

B. The Product Owner 

C. The Product Owner and the Scrum Master 

D. The Scrum Master 

Correct Answer: A 

 

QUESTION 2

Which of the following are artifacts associated with Scrum? 

A. Product specification 

B. Effort chart 

C. Sprint backlog 

D. Product owner list 

Correct Answer: C 

 

QUESTION 3

As the Sprint planning progresses, the workload has grown beyond the development team\\'s capacity. Which action
makes most sense for the Team? 

A. Work overtime for the Sprint 

B. Collaborate with the Product Owner and potentially remove or change items 

C. Cancel the Sprint 

D. Star the Sprint and recruit additional team members 

Correct Answer: B 

 

QUESTION 4

Which statement below best describes the primary objective of the Sprint Retrospective? 

A. The primary objective of the Sprint Retrospective is to identify what went wrong or hindered the Sprint 
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B. The primary objective of the Sprint Retrospective is to provide feedback to the Product Owner(s). 

C. The primary objective of the Sprint Retrospective is to recommend ways to work better in the Sprint 

D. The primary objective of the Sprint Retrospective is to review the workcompleted by the Team during the Sprint. 

Correct Answer: C 

 

QUESTION 5

How could the team and other stakeholders know if a product backlog item is done? 

A. They should ask to the member\\'s development team 

B. They should compare what was done, against the definition of Done established by the Scrum Team 

C. Ask the Product Owner 

D. Ask the Manager 

Correct Answer: B 
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