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QUESTION 1

What is the primary responsibility of the Scrum Master? 

A. To Prioritize the Product Backlog 

B. To remove any impediments the Development Team encounters during their work 

C. To work with the Product Owner to develop the Product Backlog 

D. To manage the Development Team 

Correct Answer: B 

 

QUESTION 2

You are the Scrum Master and your Development Team of 6 members has completed six Sprints with the following
information: 

Sprint 1: 10 pontos Sprint 2: 11 pontos Sprint 3: 15 pontos Sprint 4: 14 pontos Sprint 5: 15 pontos Sprint 6: 10 pontos 

The remaining story points for product development total 42. What is the approximate number of Sprint required to
complete product development? 

A. 6 

B. 5 

C. 4 

D. 3 

Correct Answer: B 

 

QUESTION 3

From the activities given, which is the latest step in sequence of the Scrum framework? 

A. Daily scrum 

B. Sprint retrospective 

C. Sprint review 

D. Sprint planning 

Correct Answer: B 

 

QUESTION 4
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The term Agile Development was first introduced in: 

A. An addendum called Project Management Principles 

B. The Agile Manifesto 

C. Lean Process Improvement 

D. The Scrum Framework 

Correct Answer: B 

 

QUESTION 5

A line in the Agile Manifesto reads, "____________ over following a plan". Please select which option best completes
the statement. 

A. Soliciting input 

B. Asking the customer 

C. Responding to change 

D. Completing requirements 

Correct Answer: C 
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