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QUESTION 1

What happens when all committed items (requirements) are not completed at the end of the Sprint?
A. The Sprint duration is extended

B. The tasks are determined to be unnecessary

C. They return to the product backlog

D. None of the above

Correct Answer: C

QUESTION 2

The correct sequence of events in using Scrum framework is as follows:

A. Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, and Sprint Review
B. Sprint Planning, Sprint, Daily Scrum, Sprint Review, and Sprint Retrospective
C. Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, and Sprint Review
D. Sprint Planning, Daily Scrum, Sprint, Sprint Review, and Sprint Retrospective

Correct Answer: B

QUESTION 3

Which of the following are referenced in the Scrum Framework?
A. Documentation

B. Planning

C. Negotiation

D. Development

Correct Answer: B

QUESTION 4
What is the maximum amount of time that the team should spend in the daily scrum?
A. As long as it takes

B. 1 hour
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C. 45 minutes
D. 15 minutes
E. 15 minutes, proportionally less for shorter Sprints

Correct Answer: D

QUESTION 5

Which of these may a Development Team deliver at the end of a Sprint (choose 2)?
A. A single document, if that is what the Product Owner asked for

B. An increment of software with minor known bugs in it

C. Failing unit tests, to identify acceptance tests for the next Sprint

D. An increment of working software that is "done."

Correct Answer: AD
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