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QUESTION 1

Why does Scrum prevent Product Owners from changing Product Backlog items that are being worked on during the
Sprint? 

A. The development team cannot meet their Sprint commitment to complete work if requirements are changing 

B. A Sprint cycle is not enough time for senior management review and approve changes 

C. This forces Product Owners to focus on what is really important for the team to develop. 

D. The development team must be able to limit the Product Owner authority 

Correct Answer: C 

 

QUESTION 2

Which role in Scrum is responsible for Return On Investment (ROI)? 

A. Scrum Development Team 

B. Scrum Master 

C. None of the above 

D. Product Owner 

Correct Answer: D 

Reference: https://docs.google.com/viewer?url=http://scrumreferencecard.com/ScrumReferenceCard.pdf 

 

QUESTION 3

Is Scrum Master a "management" position? 

A. Yes 

B. No 

Correct Answer: A 

 

QUESTION 4

A line in the Agile Manifesto reads, "____________ and _____________ over processes and tools". Please select
which option best completes the statement. 

A. Customer; Individuals 

B. People; Relationships 
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C. Customers; Employees 

D. Individuals; Interactions 

Correct Answer: D 

 

QUESTION 5

Which three are suggested questions in a daily scrum meeting? (Choose three.) 

A. Who will be responsible? 

B. Why shall I do? 

C. What impedes me? 

D. What will I do today? 

E. What did I do yesterday? 

Correct Answer: CDE 

Reference: https://sprint.ly/blog/scrum-meeting-best-practices/ 
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