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QUESTION 1

____________ provides teams an opportunity to reach high-quality decisions with total team commitment. 

A. Consensus 

B. Compatibility 

C. Agreement 

Correct Answer: A 

 

QUESTION 2

If you want to ensure that individuals can effectively perform work processes, which activity would you implement to
achieve that goal? 

A. Measurement 

B. Team Building 

C. Performance Reviews 

D. Career Development 

E. Training 

Correct Answer: E 

 

QUESTION 3

Successful IT security programs consist of all the following EXCEPT: 

A. Developing an IT security policy that reflects business needs 

B. Informing users of their IT security responsibilities 

C. Establishing processes for monitoring and reviewing the program 

D. Gathering data on violations only 

Correct Answer: D 

 

QUESTION 4

SEI\\'s CMMi maturity level 5 focuses on: 

A. Quantitative Project Management 
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B. Customer Satisfaction 

C. Quantitative Process Management 

D. Continuous Process Improvement 

Correct Answer: D 

 

QUESTION 5

Example of a test activity to be performed during Maintenance Phase is: 

A. Determine Test Strategy 

B. Modify and Retest 

C. Determine Adequacy of Design 

D. Design Phase Activities 

Correct Answer: B 
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