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QUESTION 1

One of the primary deliverables from performing a SIPOC is to begin to understand which inputs have the greatest
affect on the outputs.

A. Management\\'s desired
B. Supplier delivered

C. Process operator

D. Customer most valued

Correct Answer: D

QUESTION 2

Data that can be measured on a continuum and has meaningful decimal subdivisions are data.
A. Continuous

B. Surplus

C. Discrete

D. Variable

Correct Answer: A

QUESTION 3

"A calculated time frame that matches customer demand" is a definition of what Lean Principles term?
A. Value Stream

B. Kaizen event

C. Takt time

D. Kanban

Correct Answer: C

QUESTION 4

A Lean Six Sigma project is attempting to reduce inventory days. The Process Capability will be monitored as part of the
Control Phase to track the sustainability of the improvement.
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Probability Plot for Inventory Days
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Which distribution type is best used for performing the Capability Analysis?

A. Weibull Distribution

B. Normal Distribution

C. Exponential Distribution

D. Logistic Distribution

E. Gaussian Distribution

Correct Answer: A

QUESTION 5

Which Experimental Design typically is most associated with the fewest number of input variables or factors in the

design?

A. Response Surface design

B. Full Factori

al design

C. Simple Linear Regression
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D. Fractional Factorial design

Correct Answer: A
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