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QUESTION 1

Which test management control option is most appropriate to adopt under these circumstances? 

A. Introduce mandatory evening and weekend working to retrieve the 3 week slippage. 

B. Reconsider the exit criteria and review the test plan in the context of the current situation. 

C. Advise the user community regarding the reduced scope of requirements and the additional incremental delivery. 

D. Arrange a meeting with the user community representatives to discuss the user interface. 

Correct Answer: B 

 

 

QUESTION 2

Continuing with the Scenario described in the previous question, which of the following topics would you need to
address in detail in the master test plan? 

A. An approach to regression testing 

B. A list of boundary values for "advance amount" 

C. A description of dependencies between test cases 

D. A logical collection of test cases 

Correct Answer: A 

 

 

QUESTION 3

Select THREE issues from the options provided that should at least be raised. 

A. Has there been sufficient comparison of tools? 

B. What are the problems we are trying to address? 

C. Do we have a set of tool requirements to validate the tool against? 

D. How will the implementation be organized? 

E. Which project will be selected to perform the tool pilot? 

F. Is customized training available? 

G. How will the change process be managed? 

CTAL-TM_UK PDF Dumps | CTAL-TM_UK Practice Test | CTAL-TM_UK Study Guide                                2 / 3

https://www.geekcert.com/ctal-tm_uk.html
https://www.geekcert.com/ctal-tm_uk.html
https://www.geekcert.com/ctal-tm_uk.html


https://www.geekcert.com/ctal-tm_uk.html
2024 Latest geekcert CTAL-TM_UK PDF and VCE dumps Download

Correct Answer: ABC 

 

 

QUESTION 4

Relying only on the information provided in the scenario, select the TWO items and/or features for which sufficient
information is available to proceed with test design. 

A. All supported credit cards 

B. Language localization 

C. Valid and invalid advances 

D. Usability 

E. Response time 

Correct Answer: AC 

 

 

QUESTION 5

Within the projects, a master test plan and phase test plan will be used. Following is a list of characteristics applicable
for test plans: 

Which TWO mentioned characteristics relate to the phase test plan? 

A. Any deviation from the procedures described in the test 

B. strategy document 

C. The overall estimated costs, timescales and resource 

D. requirements 

E. A detailed schedule of testing activities 

F. The development deliverables to be tested 

G. Which test staff members (names) will be involved and when 

H. Level of requirements coverage achieved 

Correct Answer: CE 
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