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QUESTION 1

Which of the following team roles would be most appropriate to enhance the team and why? 

A. A person with the ability to complete tasks 

B. A quality assurance officer 

C. A person with in-depth technical skills 

D. A person who brings new ideas to the team 

Correct Answer: D 

 

 

QUESTION 2

Explain how the above mentioned report may differ from a report that you produce for the project manager, who is a test
specialist Select TWO items from the following options that can be used to report to the project manager and would not
be included in a report to senior management. 

A. Show details on effort spent 

B. List of all outstanding defects with their priority and severity 

C. Give product risk status 

D. Show trend analysis 

E. State recommendations for release 

Correct Answer: AB 

 

 

QUESTION 3

Which of the following would you least expect to form part of the analysis of initial tool costs? 

A. Integration with other tools 

B. Learning time required to use the new tool 

C. Tool portability 

D. Evaluation of suitable tools 

Correct Answer: C 

 

Latest CTAL-TM_UK Dumps | CTAL-TM_UK Study Guide | CTAL-TM_UK Exam Questions                               2 / 3

https://www.geekcert.com/ctal-tm_uk.html
https://www.geekcert.com/ctal-tm_uk.html
https://www.geekcert.com/ctal-tm_uk.html


https://www.geekcert.com/ctal-tm_uk.html
2024 Latest geekcert CTAL-TM_UK PDF and VCE dumps Download

 

QUESTION 4

What is the main reason why reviews are especially beneficial in the above-mentioned scenario? 

A. They ensure a common understanding of the product. 

B. They find defects early. 

C. They enhance project communication. 

D. They can be performed without exercising the code. 

Correct Answer: D 

 

 

QUESTION 5

The development manager is managing the review of the responses received from bidders, and has asked the in-house
test manager to provide a review checklist for the test management aspects of the responses. 

Which of the following checkpoints would be appropriate? 

A. The bidder\\'s test policy should enforce that incident management fully conforms to IEEE 1044. 

B. The bidder\\'s project strategy shows that the data content of all the test environments conforms to EU standards. 

C. The bidder\\'s test plan shows that the application will be delivered for acceptance in six months time. 

D. The bidder\\'s project test plan depicts a phased implementation with later delivery dates to be confirmed and states
that test deliverables will be developed using IEEE 829 as a guide. 

Correct Answer: D 
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