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QUESTION 1

Which technique is one of the ways to measure the earned value where each milestone corresponds to a percentage of
work completed in an activity or a WBS element in progress analysis? Please choose the correct answer.

A. Project technique

B. Trend technique

C. Milestone technique

D. Period indicator technique

Correct Answer: C

QUESTION 2

Which indicator automates the grouping of project stock assigned to individual WBS elements to the top
WBS element?

Please choose the correct answer.

Response:

A. Project stock indicator

B. Requirements indicator

C. Project element indicator

D. Automatic requirement grouping

Correct Answer: D

QUESTION 3

Which scenario does not allow you to access the project team of the higher-level WBS element during
"workforce planning"?

Please choose the correct answer.

Response:

A. If a WBS element does not have its own project team

B. If a WBS element does have its own project team

C. WBS element is in the higher level
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D. Project team is in the higher level in hierarchy to WBS element

Correct Answer: B

QUESTION 4

Consider a scenario where you have started by displaying the planned costs for the entire project and how these
planned costs are distributed among the various value categories for WBS element WBS 2. You then want to analyze
the planned costs of WBS element WBS 2 for value category 620 according to cost distribution to the various periods.
Which type of reporting allows you to achieve this?

Please choose the correct answer. Response:

A. Commercial project reports

B. Cost element reports

C. Planned cost reports

D. WBS reports

Correct Answer: A

QUESTION 5

Which of the following prerequisites need to be met in order to analyze the capacity requirements of an
activity?

There are 3 correct answers to this question.

A. A distribution key must be maintained in the work center

B. Scheduling must have been carried

C. The capacity requirements indicator must not be set in the network header

D. A work center must be maintained in the activity

Correct Answer: ABD
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