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QUESTION 1

Which technique is one of the ways to measure the earned value where each milestone corresponds to a percentage of
work completed in an activity or a WBS element in progress analysis? Please choose the correct answer.

A. Project technique

B. Trend technique

C. Milestone technique

D. Period indicator technique

Correct Answer: C

QUESTION 2

Which of the following helps you to adjust cost planning to changing circumstances during the execution
phase of the project?

Please choose the correct answer.

A. Progress analysis

B. Overhead costs

C. Interest forecast

D. Cost forecasts

Correct Answer: D

QUESTION 3

Which function allows you to check consistency of the dates within the project structure with or without taking activities
into account? Please choose the correct answer.

A. Sets of dates

B. Planning methods
C. Check dates

D. Extrapolate

Correct Answer: C

QUESTION 4
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Where else should you make manual changes; if you assign bill of materials (BOM) items to a network activity manually
by exploding the BOM and then changed the BOM? Please choose the correct answer.

A. Cost object
B. Material view
C. Assignments
D. Network

Correct Answer: D

QUESTION 5

The determination of the settlement profile and result analysis key is based on WBS-operative indicators for which of the
following? There are 2 correct answers to this question.

A. Account assignment
B. Billing element

C. Settlement rule

D. Operative rule

Correct Answer:. AB
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