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QUESTION 1

What product should be used to confirm the version number of ail products in a particular stage?
A. Issue Register

B. Product Status Account

C. Product Description

D. Configuration Item Record

Correct Answer: B

QUESTION 2

Which of the following is NOT a purpose of the Closing a Project process?

A. Plan the activities required to close a project

B. Enable a comparison of the original objectives of a project against what was actually achieved
C. Enable premature closure if the Project Board request that a project should no longer continue
D. Provide a fixed point at which acceptance for the project product is confirmed

Correct Answer: A

QUESTION 3

Which is a purpose of the Risk theme?

A. Establish a procedure to ensure every change is agreed by the relevant authority before it takes place
B. Establish a cost-effective procedure to identify, assess and control uncertainty

C. Establish mechanisms to control any unacceptable deviations from plan

D. Establish mechanisms to manage risks at the corporate or programme level of an organization

Correct Answer: B

QUESTION 4
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Who represents the three project interests on a project?
A. Project Manager

B. Project Support

C. External project stakeholders

D. Project Board

Correct Answer: D

QUESTION 5

Which is NOT undertaken during the Initiating a Project process?

A. Review why the project is needed

B. Identify if the project is sufficiently aligned with corporate objectives
C. Show how the outcome is to be achieved

D. Appoint an Executive and Project Manager

Correct Answer: D
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