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QUESTION 1

Which is a purpose of an Exception Plan?

A. Show the reason for the tolerance deviation from a Stage Plan or Project Plan

B. Reduce the number of exception assessments, by agreeing a budget to cover the costs of any requests for change
C. Identify the actions required to recover from the effect of a tolerance deviation

D. Define the changes which are within the scope of the change budget

Correct Answer: C

QUESTION 2

During the Initiating a Project process, which product is updated to incorporate the estimated time and costs from the
Project Plan?

A. Project Product Description
B. Business Case

C. Project Brief

D. Project mandate

Correct Answer: B

QUESTION 3

Identify the missing word(s) in the following sentence, PRINCE2 recommends three levels of [?] to reflect the needs of
the different levels of management involved in a project.

A. Management strategies
B. Plan

C. Stakeholder interests
D. Time-driven controls

Correct Answer: B
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QUESTION 4

Which two roles are linked by the Managing Product Delivery process?
A. Corporate or programme management and Project Board

B. Project Board and Project Manager

C. Project Manager and Team Manager

D. Team Manager and external supplier

Correct Answer: C

QUESTION 5

If an informal issue is defined as a problem or concern, where should it first be recorded?
A. Issue Register

B. Risk Register

C. Daily Log

D. Exception Report

Correct Answer: C
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