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QUESTION 1

Which is a purpose of the Managing Product Delivery process? 

A. Enable the Senior Supplier to be provided with sufficient information by the Project Manager so that they can review
the success of the current Work Package 

B. Provide a controlled link between the Project Manager and the Team Manager(s) 

C. Enable the Project Board to request updates to the current Team Plan 

D. Establish solid foundations for the project 

Correct Answer: B 

 

 

QUESTION 2

Which risk response type is appropriate to respond to an opportunity? 

A. Accept 

B. Fallback 

C. Exploit 

D. Transfer 

Correct Answer: C 

 

 

QUESTION 3

Why is a Project Brief produced? 

A. To act as a trigger for the Starting up a Project process 

B. To record the strategies and management controls to be used by a project 

C. To provide a full and firm foundation for the initiation of a project 

D. To be used by the Project Board as a basis for reviewing the progress of a project 

Correct Answer: C 
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QUESTION 4

Which task is performed by the Change Authority? 

A. Set a change budget 

B. Approve or reject a request for change within approved limits 

C. Refer changes that exceed budgetary limits to the Project Manager for approval 

D. Update the configuration management system when a change is approved 

Correct Answer: B 

 

 

QUESTION 5

Which is a responsibility of a Team Manager? 

A. Producing Highlight Reports for the Project Manager 

B. Reviewing the status of the stage 

C. Setting Work Package tolerances 

D. Ensuring delivery of products in the Managing Product Delivery process 

Correct Answer: D 
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