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QUESTION 1

Which should be funded by a change budget?
A. Increase in agreed scope

B. Initiation stage

C. Change Authority

D. Handover activities

Correct Answer: A

QUESTION 2

Which is NOT included in the PRINCEZ2 definition of a project?

A. A project is a temporary organization

B. A project\\'s purpose is to deliver one or more business products

C. A project is part ofbusiness as usual

Correct Answer: C

QUESTION 3

Which should be provided by a project mandate?
A. Terms of reference

B. Detailed Business Case

C. Stage tolerances

D. Initiation Stage Plan

Correct Answer: A

QUESTION 4
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Identify the missing word(s) in the following sentence, PRINCE2 recommends three levels of [?] to reflect the needs of
the different levels of management involved in a project.

A. Management strategies
B. Plan

C. Stakeholder interests
D. Time-driven controls

Correct Answer: B

QUESTION 5

Where should a Team Manager look for information on the quality required for a product?
A. Project Initiation Documentation

B. Product Description

C. Team Plan

D. Quality Management Strategy

Correct Answer: B
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