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QUESTION 1

Which of the following describes a use of a Configuration Item Record?

A. Define the identification scheme to be applied to the project

B. Identify the techniques and procedures required within the Work Package
C. Record the change in a product\\'s status

D. Record the reporting requirements for the Work Package

Correct Answer: C

QUESTION 2

In what process is the authorization to deliver the project\\'s products given?
A. Starting up a Project

B. Initiating a Project

C. Managing a Stage Boundary

D. Directing a Project

Correct Answer: D

QUESTION 3

If the Project Board instructs the Project Manager to implement a request for change, which document would contain
details of that change?

A. Checkpoint Report

B. Highlight Report

C. Highlight Report

D. Product Status Account

Correct Answer: C
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QUESTION 4

Identify the missing words in the following sentence.During the Initiating a Project process the [?] before a project is
authorized.

A. minimum necessary is done to decide if a project is worthwhile

B. aim is to establish sound foundations to achieve a successful project
C. Project Brief is assembled and approved

D. project approach appropriate for delivering a project is selected

Correct Answer: B

QUESTION 5

If the Project Board instructs the Project Manager to implement a request for change, which document would contain
details of that change?

A. Checkpoint Report

B. Highlight Report

C. Issue Report

D. Product Status Account

Correct Answer: C
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