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QUESTION 1

Which is an objective of the Starting up a Project process?

A. ldentify who will be responsible for creating the Project Plan

B. Agree how the project will be monitored and controlled after initiation

C. Authorize the Project Manager to proceed with the initiation stage

D. Agree how issues and changes will be identified, assessed and controlled

Correct Answer: A

QUESTION 2

Which is a purpose of a Configuration Management Strategy?

A. Provide a record of each configuration item and any important relationships between them
B. Define how the products and their versions will be identified

C. Define whether a project will use a risk budget

D. Identify who will set up the Quality Register

Correct Answer: B

QUESTION 3

Who is the key project decision-maker in the project management team?
A. Corporate management

B. Executive

C. Change Authority

D. Project Manager

Correct Answer: B

QUESTION 4
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Identify the missing word in the following sentence. The purpose of the [?] theme is to identify, assess and control
uncertainty.

A. Change
B. Plans
C. Quality
D. Risk

Correct Answer: D

QUESTION 5

When considering risks, which describes an opportunity in a project?

A. An uncertain event that could have a negative impact on objectives

B. An uncertain event that could have a favourable impact on objectives

C. An event that has occurred resulting in a negative impact on objectives
D. An event that has occurred resulting in a favourable impact on objectives

Correct Answer: B
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