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If a project\\'s benefit tolerance is forecast to be exceeded, to whom should this be escalated to for a decision?

A. Senior User

B. Executive

C. Corporate/programme management
D. Senior Supplier

Correct Answer: C

QUESTION 2

Which is a purpose of a Project Product Description?

A. Records the costs and timescales for delivery of the project\\'s final product
B. Shows the dependencies between the project\\'s products to aid planning
C. Provides a list of all the products to be delivered by the project

D. Defines what the project must deliver in order to gain acceptance

Correct Answer: D

QUESTION 3

Which is a type of issue?

A. A lesson

B. A request for change

C. An Exception Report

D. A risk with an estimated high impact

Correct Answer: B

QUESTION 4
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Identify the missing words in the following sentence.An objective of the Directing a Project process is to [?] throughout a
project\\'s life,

A. document how risks will be managed

B. identify who will be responsible for quality
C. provide management direction and control
D. define the benefits to be realized

Correct Answer: C

QUESTION 5

Which is a purpose of an Exception Plan?

A. Show the reason for the tolerance deviation from a Stage Plan or Project Plan

B. Reduce the number of exception assessments, by agreeing a budget to cover the costs of any requests for change
C. Identify the actions required to recover from the effect of a tolerance deviation

D. Define the changes which are within the scope of the change budget

Correct Answer: C
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