L VCE & PDF https://lwww.geekcert.com/ex0-002.html
' 2024 Latest geekcert EX0-002 PDF and VCE dumps Download
: GeekCert.com

EX0-002958As

PRINCE2 FoundationExam

Pass EXIN EX0-002 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://lwww.geekcert.com/ex0-002.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by EXIN
Official Exam Center

After Purchase

Guarantee

Free Update SKTISFACTION GUARANTEEp
Satisfied Customers

Q00O

Latest EX0-002 Dumps | EX0-002 Study Guide | EX0-002 Braindumps 1/3


https://www.geekcert.com/ex0-002.html
https://www.geekcert.com/ex0-002.html
https://www.geekcert.com/ex0-002.html

VCE & PDF https://lwww.geekcert.com/ex0-002.html
2024 Latest geekcert EX0-002 PDF and VCE dumps Download

GeekCert.com

QUESTION 1

What product defines the reporting requirements between the Project Manager and Team Manager?
A. Project Brief

B. Product Description

C. Team Plan

D. Work Package

Correct Answer: D

QUESTION 2

Which task is performed by the Change Authority?

A. Set a change budget

B. Approve or reject a request for change within approved limits

C. Refer changes that exceed budgetary limits to the Project Manager for approval
D. Update the configuration management system when a change is approved

Correct Answer: B

QUESTION 3

Which is a benefit of using PRINCE2?

A. Is a method specifically designed for technical projects

B. Provides for the efficient and economic use of management time

C. Includes many of the proven planning techniques, such as critical path analysis
D. Can be used to manage both projects and programmes

Correct Answer: B

QUESTION 4
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What process aims to ensure accurate progress information is provided to the Project Manager?
A. Starting up a Project

B. Managing a Stage Boundary

C. Managing Product Delivery

D. Directing a Project

Correct Answer: C

QUESTION 5

Which is a purpose of a Project Product Description?

A. Records the costs and timescales for delivery of the project\\'s final product
B. Shows the dependencies between the project\\'s products to aid planning
C. Provides a list of all the products to be delivered by the project

D. Defines what the project must deliver in order to gain acceptance

Correct Answer: D
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