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QUESTION 1

What product forms the contract\\' between the Project Board and the Project Manager?
A. Project Brief

B. Project Initiation Documentation

C. Project mandate

D. Project Plan

Correct Answer: B

QUESTION 2
Which of the following statements about customer\\'s quality expectations and acceptance criteria are true?

1.Customer\\'s quality expectations form a specific and precise list of Acceptance criteria are often expressed in broad
terms as a means to gain common understanding of general quality requirements.

2.Measurable criteria that a project product should meet in order to be acceptable to key stakeholders,
A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 are true

Correct Answer: D

QUESTION 3

What process ensures focus on the delivery of a stage\\'s products and avoids uncontrolled change?
A. Directing a Project

B. Managing a Stage Boundary

C. Controlling a Stage

D. Starting up a Project

Correct Answer: C
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QUESTION 4

Which is an objective of the Managing Product Delivery process?

A. Sign-off completed Work Packages

B. Ensure the Business Case is kept under review

C. Report progress to the Project Board

D. Ensure that work on products is authorized and agreed with the team

Correct Answer: D

QUESTION 5

Which role is responsible for the management of a risk assigned to it?
A. Project Support

B. Risk owner

C. Risk actionee

D. Project Assurance

Correct Answer: B
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