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QUESTION 1

Which statement about stages is true?

A. Management stages should be of the same duration
B. The use of technical stages is mandatory

C. The use of management stages is mandatory

D. Management stages are driven by specialist teams

Correct Answer: C

QUESTION 2

Upon what environment is PRINCE2 based?
A. Operational

B. Configuration

C. Programme

D. Customer/supplier

Correct Answer: D

QUESTION 3

Which describes the \V'Identify Risks\\' step within the recommended risk management procedure?
A. Identify responses to risks documented in the Business Case

B. Gather information about the project environment and objectives

C. Identify the roles to be involved in risk management activities

D. Identify uncertainties that may impact on the delivery of the project objectives

Correct Answer: D

QUESTION 4
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Which is a responsibility of a risk owner?

A. Identify risks to the project that might occur in their department

B. Own and authorize the use of the risk budget to fund risk responses
C. Manage, monitor and control all aspects of an assigned risk

D. Determine project risk appetite

Correct Answer: C

QUESTION 5

Which is a purpose of a Project Brief?

A. Enable the assembly of the project mandate

B. Describe the reporting requirements of the various layers of management involved with the project
C. Describe how changes to products will be controlled

D. Provide a solid basis for the initiation of the project

Correct Answer: D
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