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QUESTION 1

If a project\\'s benefit tolerance is forecast to be exceeded, to whom should this be escalated to for a decision? 

A. Senior User 

B. Executive 

C. Corporate/programme management 

D. Senior Supplier 

Correct Answer: C 

 

 

QUESTION 2

Which of the following is NOT part of quality planning? 

A. Define quality responsibilities 

B. Gain acceptance of the project product 

C. Agree acceptance criteria 

D. Set quality tolerances 

Correct Answer: B 

 

 

QUESTION 3

Which of the following is NOT an event-driven control? 

A. Project mandate 

B. Checkpoint Report 

C. Exception Report 

D. End of a stage 

Correct Answer: B 

 

 

QUESTION 4
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Which is a type of issue? 

A. A lesson 

B. A request for change 

C. An Exception Report 

D. A risk with an estimated high impact 

Correct Answer: B 

 

 

QUESTION 5

Which role is responsible for the management of a risk assigned to it? 

A. Project Support 

B. Risk owner 

C. Risk actionee 

D. Project Assurance 

Correct Answer: B 
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