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QUESTION 1

Which is a purpose of an Exception Plan?

A. Show the reason for the tolerance deviation from a Stage Plan or Project Plan

B. Reduce the number of exception assessments, by agreeing a budget to cover the costs of any requests for change
C. Identify the actions required to recover from the effect of a tolerance deviation

D. Define the changes which are within the scope of the change budget

Correct Answer: C

QUESTION 2

Which PRINCEZ2 principle helps to address a concern that the project team may NOT have worked on a similar project?
A. Defined roles and responsibilities

B. Learn from experience

C. Manage by exception

D. Focus on products

Correct Answer: B

QUESTION 3

Which is a purpose of a Configuration Management Strategy?

A. Provide a record of each configuration item and any important relationships between them
B. Define how the products and their versions will be identified

C. Define whether a project will use a risk budget

D. Identify who will set up the Quality Register

Correct Answer: B

QUESTION 4
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Identify the missing words in the following sentence, The six aspects of project performance to be managed are [?]
costs, timescales and scope.

A. benefits, progress, risk,

B. benefits, quality, risk,

C. change, quality, progress,
D. benefits, customers, quality,

Correct Answer: B

QUESTION 5

What process aims to ensure accurate progress information is provided to the Project Manager?
A. Starting up a Project

B. Managing a Stage Boundary

C. Managing Product Delivery

D. Directing a Project

Correct Answer: C
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