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QUESTION 1

Which is a governance area of focus for the Programme Manager in consultation with other stakeholders? 

A. Providing support for governance assurance reviews 

B. Initiating assurance reviews of programme viability 

C. Providing business intelligence for Stakeholder Profiles 

D. Designing the programm\\'s governance arrangements 

Correct Answer: D 

 

 

QUESTION 2

Which is a transformational flow process? 

A. Leading change 

B. Adding value 

C. Benefits Management 

D. Realizing the Benefits 

Correct Answer: D 

 

QUESTION 3

Which BEST defines something that could have an unfavourable effect on programme objectives? 

A. Risk 

B. Opportunity 

C. Threat 

D. Dis-benefit 

Correct Answer: C 

 

 

QUESTION 4

What role initiates assurance reviews of supplier performance and ensures that lessons learned are implemented? 
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A. Senior Responsible Owner 

B. Programme Manager 

C. Business Change Manager 

D. Programme Office 

Correct Answer: B 

 

 

QUESTION 5

Which is a feature of effective programme organization needed to deliver the programme\\'s desired outcomes? 

A. Transition management 

B. Blueprint 

C. Gated reviews 

D. Management structures 

Correct Answer: D 
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