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QUESTION 1

What type of programme may also be referred to as a`must do\\'programme? 

A. Portfolio 

B. Emergent 

C. Vision-led 

D. Compliance 

Correct Answer: D 

 

QUESTION 2

Which is a governance area of focus for the Programme Manager in consultation with other stakeholders? 

A. Providing support for governance assurance reviews 

B. Initiating assurance reviews of programme viability 

C. Providing business intelligence for Stakeholder Profiles 

D. Designing the programm\\'s governance arrangements 

Correct Answer: D 

 

 

QUESTION 3

What programme role is MOST likely to also have a role within a project board to represent the interests of the
business? 

A. Programme Office 

B. Programme Manager 

C. Programme Board 

D. Business Change Manager 

Correct Answer: D 

 

 

QUESTION 4
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Which information about a project should be included in the Projects Dossier? 

A. How the outputs will be implemented into the business 

B. Contribution the project will make to the programme\\'s benefits 

C. Names of the project team members 

D. Project brief for the project 

Correct Answer: B 

 

QUESTION 5

What process coordinates production of the outputs that are needed to enable an organization to change? 

A. Managing the Tranches 

B. Defining the Programme 

C. Delivering the Capability 

D. Realizing the Benefits 

Correct Answer: C 
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