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QUESTION 1

Which is a part of programme planning? 

A. Ensuring the programme manages its projects in detail 

B. Involving widespread discussions to include ambiguities and unknowns 

C. Checking the sustainability of the programme against the Business Case 

D. Providing progress information for benefits reviews 

Correct Answer: B 

 

QUESTION 2

What does the\\'O\\' stand for in POTI, the model that helps with Blueprint development? 

A. Outcome B, Organizational structure 

B. Outputs D, Operational models 

Correct Answer: B 

 

QUESTION 3

What document provides terms of reference for the Sponsoring Group? 

A. Programme Brief 

B. Quality and Assurance Strategy 

C. Resource Management Plan 

D. Organization Structure 

Correct Answer: D 

 

QUESTION 4

Which of the following statements about the core elements of successful communications is true? 

1.

 Stakeholder analysis is required 

2.

 Audit trail is established 
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A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 

Correct Answer: A  

 

QUESTION 5

Why may a Business Change Manager be included within a project board structure of one of the programme\\'s
projects? 

A. Monitor the project\\'s finances against the costs of the programme 

B. Provide a specific focus on transition and operational stability 

C. Provide the procedures to manage project risks 

D. Supply the project team with an understanding of the complete programme 

Correct Answer: B 

 

EX0-003 PDF Dumps EX0-003 Practice Test EX0-003 Study Guide

Powered by TCPDF (www.tcpdf.org)

EX0-003 PDF Dumps | EX0-003 Practice Test | EX0-003 Study Guide                                3 / 3

https://www.geekcert.com/ex0-003.html
https://www.geekcert.com/ex0-003.html
https://www.geekcert.com/ex0-003.html
http://www.tcpdf.org
https://www.geekcert.com/ex0-003.html
https://www.geekcert.com/ex0-003.html
https://www.geekcert.com/ex0-003.html

