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QUESTION 1

Which benefit description demonstrates appropriate use of a change term? 

A. Lower personnel levels by five percent each year 

B. Make the current process better 

C. Enhance customer response time 

D. Improve market and sales forecasting 

Correct Answer: A 

 

QUESTION 2

Which is a feature of a successful programme organization? 

A. Configuration management systems 

B. Design authority standards 

C. Effective reporting arrangements 

D. Established risk templates 

Correct Answer: C 

 

QUESTION 3

Which is the MOST likely source of programme uncertainties relating to the development of outputs? 

A. Live projects 

B. External programmes 

C. Operational activities 

D. Strategic developments 

Correct Answer: A 

 

 

QUESTION 4

Which is an outcome? 

A. Product developed by a project 

Latest EX0-003 Dumps | EX0-003 Study Guide | EX0-003 Exam Questions                                2 / 3

https://www.geekcert.com/ex0-003.html
https://www.geekcert.com/ex0-003.html
https://www.geekcert.com/ex0-003.html


https://www.geekcert.com/ex0-003.html
2024 Latest geekcert EX0-003 PDF and VCE dumps Download

B. Measured operational improvement 

C. Products transitioned into live use 

D. New service ready for handover 

Correct Answer: C 

 

QUESTION 5

Which of the following statements about the purpose of the Benefits Management Strategy is true? 

1.Describes the structure within which benefits realization can be achieved 

2.Provides a schedule of control points to monitor the realization of benefits 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: A 
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