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QUESTION 1

Which is NOT an objective of the programme communications process?
A. Ensure expectations about what will be delivered remain realistic

B. Maintain high levels of awareness and commitment

C. Specify how stakeholders will be identified

D. Describe what future operations are likely to look like

Correct Answer: C

QUESTION 2

Which is a term for the assessment of the management and conduct of a programme?
A. Benefits modelling

B. Data measurement

C. Critical success factors

D. Programme audit

Correct Answer: D

QUESTION 3

What role focuses on ensuring appropriate ownership of risks relating to external events beyond the boundaries of the
programme?

A. Risk owner

B. Programme Manager

C. SeniorResponsibleOwner
D. Risk actionee

Correct Answer: C

QUESTION 4

Which is a trigger for a compliance programme?
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A. The corporate board has created a vision for change

B. A number of stand-alone projects would benefit from better coordination

C. The organization has to change to meet requirements of new legislation

D. The organization chooses to take a new innovative approach to product development

Correct Answer: C

QUESTION 5

Which is an example of a programme resource?
A. Configuration management

B. Benefit

C. Process

D. Funding

Correct Answer: D
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