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QUESTION 1

Which describes a benefit? 

A. Verifiable improvement resulting from an outcome 

B. New operational processes after transition 

C. Deliverable ready for handover by a project 

D. Totality of outputs from projects 

Correct Answer: A 

 

QUESTION 2

Which is encapsulated in a Vision Statement? 

A. Information required for the future business operations 

B. Complete picture of how the programme is going to work 

C. Better future that will be delivered by the programme 

D. Future operating model for the organization 

Correct Answer: C 

 

QUESTION 3

Which is a purpose of a Programme Office? 

A. Obtaining authorization to proceed with transition 

B. Providing expertise in the use of programme management tools 

C. Approving changes that improve the Business Case 

D. Defining clear rules for the escalation of risk and issues 

Correct Answer: B 

 

QUESTION 4

What transformational flow process requires regular assessment of the programme to determine if it is in line with the
strategic direction of the organization? 

A. Managing the Tranches 
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B. Defining a Programme 

C. Realizing the Benefits 

D. Identifying a Programme 

Correct Answer: A 

 

 

QUESTION 5

Which statement MOST characterizes an individual acting as a leader rather than a manager? 

A. Involved in increasing throughput 

B. Emphasises output quality 

C. Concerned with clarifying the vision 

D. Motivated by procedures 

Correct Answer: C 
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