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QUESTION 1

Which sequence of modes of engagement with a stakeholder would be followed as the level of their interest in the
programme increases? 

A. Keep informed, active consultation, maintain interest 

B. Keep informed, maintain interest, active consultation 

C. Active consultation, keep informed, maintain interest 

D. Maintain interest, active consultation, keep informed 

Correct Answer: B 

 

 

QUESTION 2

What type of cost is the funding of temporary additional support for operational areas? 

A. Project 

B. Business change and transition 

C. Programme management 

D. Benefits realization 

Correct Answer: B 

 

QUESTION 3

Which is NOT a purpose of a Blueprint? 

A. Maintain the focus on delivering the new capability 

B. Provide a clear statement of the end goal of the programme 

C. Maintain the programme\\'s focus on delivering the required transformation 

D. Describe the current organization 

Correct Answer: B 

 

QUESTION 4

Which is evidenced by the Business Case? 
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A. Continuing affordability of the programme 

B. Responsibility for managing the Business Change Team 

C. Information about what will be subject to review 

D. Risk responses for the initial programme risks 

Correct Answer: A 

 

QUESTION 5

Which is NOT representative of the programme management principles? 

A. Allow flexibility in how the programme is managed 

B. Provide a clearly defined set of rules and procedures 

C. Embrace all types of programmes 

D. Encompass best practice and lessons learned 

Correct Answer: B 
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