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QUESTION 1

Which is an assurance management technique?
A. Benefits management

B. Risk management

C. Business analysis

D. Gated review

Correct Answer: D

QUESTION 2

Which is a part of programme planning?

A. Ensuring the programme manages its projects in detail

B. Involving widespread discussions to include ambiguities and unknowns
C. Checking the sustainability of the programme against the Business Case
D. Providing progress information for benefits reviews

Correct Answer: B

QUESTION 3

Which part of the scope of programme quality is MOST likely to be concerned with making best use of skills and
experience?

A. Standards management

B. People management

C. Process management

D. Communications management

Correct Answer: B

QUESTION 4

Which is a transformational flow process?
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A. Leading change

B. Adding value

C. Benefits Management
D. Realizing the Benefits

Correct Answer: D

QUESTION 5

https://lwww.geekcert.com/ex0-003.html

2024 Latest geekcert EX0-003 PDF and VCE dumps Download

What role authorizes improvements to the wording of the Vision Statement in order to provide greater clarity for

stakeholders?

A. Business Change Manager
B. Programme Manager

C. Programme Assurance

D. Senior Responsible Owner

Correct Answer: D
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