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QUESTION 1

Which of the following statements about the purpose of the Benefits Management Strategy is true? 

1.Describes the structure within which benefits realization can be achieved 

2.Provides a schedule of control points to monitor the realization of benefits 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: A 

 

 

QUESTION 2

Which does NOT describe a programme? 

A. Risk focus is on collective project risks 

B. Quality focus is on a range of management processes 

C. Benefit focus is on the rigour of profiling and realization 

D. Blueprint focus is on changing the entire organization 

Correct Answer: D 

 

QUESTION 3

Which of the following statements about the Business Change Manager\\'s responsibilities is true? 

1.Aligns the development and delivery of capabilities with the Blueprint 

2.Aligns the programme with corporate strategy 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: D 
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QUESTION 4

Which is a trigger for a compliance programme? 

A. The corporate board has created a vision for change 

B. A number of stand-alone projects would benefit from better coordination 

C. The organization has to change to meet requirements of new legislation 

D. The organization chooses to take a new innovative approach to product development 

Correct Answer: C 

 

QUESTION 5

Which is ensured by the Business Change Manager in the process Realizing the Benefits? 

A. Optimal running of the programme verified by audits and reviews 

B. Effective benefits realization through creating a Benefits Management Strategy 

C. Readiness of the organization to implement the changes 

D. Alignment of project scope with benefits realization 

Correct Answer: C 
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