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QUESTION 1

Which is a purpose of a Programme Office? 

A. Obtaining authorization to proceed with transition 

B. Providing expertise in the use of programme management tools 

C. Approving changes that improve the Business Case 

D. Defining clear rules for the escalation of risk and issues 

Correct Answer: B 

 

QUESTION 2

Whichis a purpose of developing a `do-nothing\\'vision? 

A. Identifying stakeholders with negative views 

B. Demonstrating the potential negative impacts of insufficient stakeholder commitment 

C. Focusing programme resources on desired outcomes 

D. Ensuring stakeholder communication is appropriately prioritized 

Correct Answer: B 

 

QUESTION 3

Which is a transformational flow process? 

A. Monitoring and Control Strategy 

B. Issue Management Cycle 

C. Planning and Control 

D. Managing the Tranches 

Correct Answer: D 

 

QUESTION 4

Which is NOT a core element of successful communications? 

A. Mechanism for stakeholder feedback 

B. System to deliver messages 
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C. Method for understanding stakeholders 

D. Tool to maintain a clear audit trail 

Correct Answer: D 

 

QUESTION 5

What type of cost is the funding of temporary additional support for operational areas? 

A. Project 

B. Business change and transition 

C. Programme management 

D. Benefits realization 

Correct Answer: B 
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